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OUR ORIGIN
Colas was created in 1929 to rise to a new challenge:
exploiting a patented breakthrough bitumen emulsion
innovation called Cold Asphalt.

OUR ACTION
Connecting communities and fostering exchanges
for the world of today and tomorrow.

OUR MISSION
Designing, building and maintaining sustainable
transport infrastructure from our local roots,
around the world.

OUR AMBITION
Being the world leader in innovative,
sustainable mobility solutions.

W E O P E N T H E W AY
BY CARING,

BY SHARING,

BY DARING.

2021

MAIN
BUSINESS
SEGMENTS

Roads
Construction and maintenance of roads
and highways, airport runways, city streets,
urban development, reserved-lane public
transport (tramways, bus rapid transit),
ports, industrial sites, logistic platforms,
shopping centers, parking areas, leisure
facilities, environmental development,
civil engineering, building (including
deconstruction), as well as road safety
equipment, marking, signaling, and
traffic management.

Construction materials
Production, distribution, sale and
recycling of aggregates, emulsions,
asphalt mixes, ready-mix concrete,
bitumen.

Railways
Design and engineering of large complex
projects, construction, renewal, maintenance
of railway networks (high-speed lines,
traditional track, tramways, subways).

Colas also operates in the
Water & Energy Transport sector.
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WORLD
LEADER
IN THE CONSTRUCTION
AND MAINTENANCE
OF TRANSPORT
INFRASTRUCTURE

57,000
employees
(as of December 31, 2021)

67%
of employees had
at least one training
course over the year

50
countries
on 5 continents

13.2
billion euros
of revenue

54%
of total revenue
comes from outside
of France

800
local business units

3,000
materials production
and recycling units

8.5
million tons of recycled
materials

60,000
projects

28%
OF REVENUE

NORTH
AMERICA
7,900
employees
UNITED STATES
Alaska
Arkansas
California
Colorado
Florida
Georgia
Illinois
Missouri
Nebraska
New York
Ohio

Pennsylvania
South Carolina
South Dakota
Virginia
Wyoming
CANADA
Alberta
British Columbia
Manitoba
New Brunswick
Northwest Territories
Nova Scotia
Nunavut
Ontario
Quebec
Saskatchewan
Yukon

2021

46%

19%

FRANCE
29,100
employees

OF REVENUE

OF REVENUE

11,300
employees

MAINLAND FRANCE
OVERSEAS FRANCE
French Guiana
Guadeloupe
Martinique
Mayotte
Reunion Island

7%
OF REVENUE

EUROPE
(EXCLUDING
FRANCE)

REST OF
THE WORLD
8,600
employees
AFRICA,
MIDDLE EAST,
INDIAN OCEAN
Algeria
Benin
Côte d'Ivoire
Egypt
Gabon
Madagascar

Mauritius
Morocco
Qatar
Senegal
South Africa
United Arab Emirates
ASIA, OCEANIA
Australia
Cambodia
China
India
Indonesia
Malaysia
New Caledonia

EUROPE
(EXCLUDING FRANCE)
Austria
Belgium
Croatia
Czech Republic
Denmark
Finland (since December 2021)
Greenland
Hungary
Iceland
Ireland
Isle of Man
Italy
Netherlands
Poland
Romania
Slovakia
Slovenia
Switzerland
United Kingdom

New Zealand
Philippines
(since December 2021)

Singapore
South Korea
Thailand
Vietnam
SOUTH AMERICA
Chile
Peru
Venezuela
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INTERVIEW
WITH
FRÉDÉRIC
GARDÈS
CHAIRMAN
& CHIEF
EXECUTIVE
OFFICER

2021

What is your take on 2021?
F.G. 2021 was a good year. We improved our
business performance, posting a current operating
margin at 3.3%, against 3.2% in 2019 - a year that
gives us a more significant comparison base than
2020, which was hard hit by the Covid pandemic.
And yet, 2021 was also sharply impacted by
the ongoing pandemic and the uncertainties it
brought in its wake, not to mention raw material
supply issues and price increases as business
began to pick back up.
So, our margin did not improve just because of
the economic environment in 2021. The uptick
in our performance was made possible by Colas’
internal transformation projects over the past
three years, including the reorganization of our
roads business in France in 2021 and continued
operational improvements in our quarries.
Objectively, our results are good. But naturally,
we want to do better. How? By continuing to
pave the way forward with our operational
excellence programs, for example.
Another highlight of the year was the acquisition
of Destia, a major player in road and railway
infrastructure in Finland. Their 1,600 employees
joined us on December 1 and I couldn’t be more
delighted. Destia makes for a great fit in terms of
geography, values, business model and strategy,
and it’s perfectly in line with our targeted
international growth strategy.
2021 gave us many other reasons to be satisfied,
be it the SBTi’s * validation of the Group’s
decarbonization targets, a promising roll out of
the ACT corporate CSR project, the construction
of new cornerstones for our Human Resources
policy, and our ongoing digital transformation,
which was accelerated by working conditions
during the pandemic.
Lastly, our accident frequency rate dropped to
5.04 from 6.12 in 2020. That is truly encouraging,
even though our managers and employees know
that the goal is zero accidents.
You say that the roll out of your CSR project
is promising? What do you mean? On which
commitments has the most progress been made?
F.G. We started deploying the ACT project
a year ago, based on eight commitments.
The year was marked by a major drive to
communicate with teams and raise awareness
in the field, via dedicated webinars, a Colas
Environment Day, and more.
When I travel across the Colas map, no
matter where I am, I’m always awestruck at
how enthusiastic teams are about ACT. In the
field, Colas people show spontaneous, deep-

rooted support and are extremely motivated,
proof if needed of how much we all aspire to
achieve the goals we set in corporate social
responsibility. Their commitment is the perfect
illustration of how relevant our roadmaps are.
Our people’s support will clearly be the driving
force behind our success, and will help make
Colas an even more attractive employer.
As for the ACT commitments, some of the subjects
have been a focus in the Group for a while now.
Others are newer, and will take a lot of work.
For example, safety and ethics, two pillars of
CSR, have already reached a certain level of
maturity in the Group; we have been working on
these two issues for many years. For business
ethics, we have been leading a fierce battle
against illegal, non-ethical practices, not only
because they can jeopardize the company's
future, but because we are convinced that ethics
are the cornerstone of fair business. We work
hard to promote business ethics amongst our
clients and peers, leading our entire industry
in the right direction, whether it be in terms of
corruption or anti-competitive practices. I do
regret that we are still often ahead of the curve
compared to many other companies, but that
is our role as a leader.
As for Human Resources, we made good
headway last year in our commitment to
managerial excellence. We formalized our HR
principles, streamlined our processes, built
talent development and management tools,
and launched initiatives like Dialogue, a global
employee perception survey, to improve wellbeing in every workplace across the Colas map.
Among the major HR challenges we are facing,
my top priorities include internationalizing
talent and, of course, fostering greater gender
diversity, not only because it is a source of
progress, but also because it helps expand the
talent pool that Colas needs to continue to
grow. To improve gender diversity, we are acting
on behavior, exemplarity and inclusiveness, to
make sure women have the same opportunities
as men to enjoy a fulfilling career at Colas,
especially in our field operations.
Another issue is decarbonization. A great deal
has already been done, with awareness-raising
programs for our teams, a carbon accounting
system, and concrete actions, including a drive
to switch our passenger vehicle fleet over to
full electric and install charging stations at our
sites in France. Also, we built a partnership with
Saipol to power our truck fleet in France with
Oleo100, a bio-based fuel. One more example,
we signed contracts for renewable electricity
with our main suppliers in France, and a similar
approach is being taken in the UK.

* Science Based Targets initiative.
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Kingdom as of 2021, with public procurement
rules placing carbon neutrality as the primary
criterion. I’m sure it will gradually spread
throughout Western Europe and beyond.
At the moment, with a few exceptions, most of
our suppliers and customers aren’t very taken
with our more sustainable solutions. But our
time will come. The challenge for us is to be
ahead of the curve on these issues to create
a ripple effect, and be ready to respond to
demand in due course. We are already very well
positioned because our R&D has been focused
on environmental issues for years.
Can the challenges of decarbonizing, preserving
resources, etc., call your businesses into question,
or on the contrary, create new opportunities?

You have set ambitious decarbonization targets
for 2030. Are you confident that these targets
will be met, particularly with regard to upstream
indirect emissions (scope 3a)?
F.G. Yes, we are committed to reducing our direct
CO2 emissions (scopes 1 and 2) by 30% by 2030.
What is especially ambitious is that we have
set ourselves the same target for upstream
indirect emissions (scope 3a). These weigh very
heavily in our carbon footprint - 85%! - and are
all the more difficult to act on because they do
not solely depend on us. Our suppliers - cement,
steel, equipment, etc. - and other stakeholders
also play a role.
It is important to note that not many other
companies in the construction sector have taken
up the challenge of reducing scope 3a emissions.
The stakes are high, and this target clearly
illustrates our determination to make a serious
contribution to the global decarbonization effort.
If we achieve all of these objectives, which have
been validated by the SBTi as compatible with
the Paris Agreement, we can be satisfied with
knowing we are getting the job done.
In this respect, I am confident in our ability to
reach our objectives because I am convinced
that things will be changing very quickly. Sooner
or later, environmental impact and carbon
footprint will become the criteria of choice,
both in public bids and in people's personal life
decisions. This is already the case in the United

F.G. By building and maintaining transport
infrastructures, we meet an essential need,
which is mobility. Connecting people and
facilitating exchanges is what we do. By road,
by train, by tram, in cities or out in the country,
people and goods will always need to get
from point A to point B.
Even if we stopped building new infrastructure,
we would still have to keep maintaining those
that already exist to keep them safe. At Colas,
transport infrastructure maintenance represents
90% of our business. Also, a large portion of
road and railway infrastructure around the world
is in very poor condition today, so at some point
in the near future, it will need to be upgraded.
Right now, railways are increasingly popular, as
evidenced by numerous projects around the
world, but they can never completely replace
road networks. We will always need roads for
the "last mile”.
Lastly, roads will continue to look the same
for years in the making, even if they become
connected and pavement designs evolve.
Flying cars are still science fiction.
In short, I believe our businesses have a bright
future ahead of them.
On the other hand, it is clear that we have to do
business as sustainably as possible, particularly as
regards protecting the environment, in line with
our CSR commitments. The world is changing, and
we need to anticipate the changes by adapting
to our stakeholders’ new expectations, by
developing new alternatives and by seizing new
opportunities. Our ambition is to be the leader
in innovative sustainable mobility solutions.

2021

Can you give us a few examples?
F.G. At our production sites, we limit impact
by reducing the mix temperatures for asphalts
and by using green energy. To preserve resources
and bolster circular economy, we are also
promoting the use of recycled materials.
Recycol is a Colas process designed to recycle
old, damaged roadways directly on site. We
also have Urbalith, a surfacing that uses an
environmentally safe, certified binder to replace
bitumen, and Vegecol, a bio-sourced binder.
We are currently developing low-carbon
cement and concretes, as well. Our innovations
and processes are attracting growing interest,
for example, with Wattway, a photovoltaic
road surfacing, and Flowell, a dynamic light
signaling solution to help share space on the
road. Under the name Mobility by Colas, we
are also developing digital solutions, like Qievo
and Anaïs, which can be used to regulate traffic
flows and plan road maintenance.
In short, we are ready to seize these
opportunities with more environmentally
friendly road maintenance techniques,
more road sharing without widening the
infrastructure, more bike paths, more rail
infrastructure, and of course, new activities
such as ecological engineering, etc.
The changing business environment impacts
contracting methods, too. Performance contracts
are expected to increase in importance, with
more global, long-term responsibilities that
encourage innovation and allow for cost
optimization. Remember that we signed the
Portsmouth PFI * more than 15 years ago, so
this shift is right up our alley. We are forerunners
and we are ready!
Given the current international environment,
how is outlook for Colas in 2022?
F.G. After the board meeting in February, we
published very encouraging outlook for the year,
with buoyant markets - and even very buoyant
for railways - boosted by European stimulus
plans and the Biden plan in the United States.
Order backlog is at a record high, including
major contracts like the first underground line
of the Manila metro and a multi-year highway
maintenance contract in the United Kingdom.
And yet, today, the situation has changed.
Of course, Colas does not operate in Russia
or Ukraine, so we are not directly impacted
by the conflict for the time being.
However, what we will need to anticipate is
the indirect impact of the situation in Ukraine,
by this I mean an economic crisis sparked by
embargos, shortages of materials, and higher
inflation.

“COLAS HAS ALWAYS
BEEN RESILIENT,
THANKS TO ITS
FUNDAMENTALS, TO
THE ESSENTIAL NATURE
OF ITS BUSINESSES,
TO THE ENERGY AND
COMMITMENT OF ITS
TEAMS, AND TO THE
CORE VALUES IT IS BUILT
ON: CARING, SHARING &
DARING.”
As for our bitumen supply, any possible effect
will be felt to a much lesser extent thanks to our
bitumen strategy, which was launched several
years ago. The idea was to build a network to
prepare for shifts in the market, because we
had already anticipated that bitumen would be
scarcer and would have to be transported over
greater distances.
Are you confident in Colas’ future?
F.G. Today, it is difficult to predict how things
will evolve, but we definitely have what it takes to
successfully navigate the situation.
First, thanks to our financial strength, and to our
country mix, because a crisis never affects the
same part of the world at the same time. Also,
thanks to our management model, in which
decisions are made locally, which helps us stay
quick on our feet. Of course, we also operate
in segments that are often priority targets of
government recovery plans.
Then, let’s not forget the climate crisis. Here too,
we have solid footing, and are 100% committed
to tackling the issues.
Colas has sailed through a lot of troubled waters
since it was founded in 1929 and has always come
through stronger, backed by its longstanding
fundamentals, by the fact that its businesses
respond to essential needs, by the energy and
commitment of teams around the world, and
by our core values: Caring, Sharing, Daring.
This is why I am confident in the future.

* Private Finance Initiative.
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STRATEGY

PROMOTE VALUE
ACROSS OUR
INDUSTRIAL
ACTIVITIES
in particular quarries
and bitumen
A longstanding cornerstone of Colas’
strategy, aggregates and bitumen are
key resources for the Group and having
control over these materials is essential
for performing road construction
and maintenance projects. Over
the years, the Group has built solid
positions in aggregates by expanding
its portfolio of quarries. It is also
continuing to develop a major bitumen
storage and distribution network
around the world. Colas’ target is to
improve its control over the availability
and quality of aggregates and bitumen
supplies, to ensure better safety
and environmental protection across
its industrial facilities, and to hone
its competitive edge.

Acquisition of Destia,
a leader in road and rail
infrastructure in Finland
on December 1, 2021.

CONTINUE TO FOCUS
ON OUR TARGETED
INTERNATIONAL
GROWTH
BML Quarry
in Quebec,
in Canada.

With more than half of its revenue
already generated outside of France,
Colas aims to expand its global network
through external growth in targeted,
low-risk countries, primarily in the United
States, Northern Europe and Germany.
In geographies where it is already
established, the Colas Group aims to
develop local leadership positions
through acquisitions. In addition, new
countries are being prospected. Over
the course of its history, Colas has
shown that it knows how to integrate
businesses of all sizes in its main
activities and in many regions across
the globe. The Colas Group’s targeted
international development strategy is
based on a favorable country mix that
helps spread risks.

2021

DEVELOP AND
IMPLEMENT LOW
CARBON SOLUTIONS
Faced with the challenges of climate
change, Colas has embarked on an
ambitious strategy of decarbonizing
its activities and contributing to carbon
neutrality. Thus, the Group uses its
expertise and its innovative drive to
develop, implement and promote low
carbon solutions. These solutions apply
to production methods, e.g. saving
energy, recycling, using hydrogen
vehicles in its machine fleet, developing
teleworking, etc. They also concern
the range of offers for customers and
users, in the form of new solutions
for contracts (long-term contracts,
pavement inspection, etc.), techniques
(warm and cold asphalt mix, bio-based
binders, etc.) and digital technologies
(new data and digital-based services).

Recycol, the in-place
recycling solution
near Dijon, France.

Rollout of Chantier 360, an
application designed by Colas
for its site managers to dematerialize daily jobsite business.

ACCELERATE
OUR DIGITAL
TRANSFORMATION
The Covid-19 crisis has shed a special
light on the key role that digital
technology plays in keeping economic
life afloat despite restrictions. For several
years now, accelerating the digital
transformation has been an integral
part of Colas’ growth strategy. Boosted
by new technologies and “Big Data”,
this in-depth transformation involves
processes, tools, industries, ways of
working, and more. While helping to
improve the quality of services that
Colas provides and bolstering its
competitive edge, digital technology
also opens up prospects for new
services and new businesses. It is a
major lever to help reinforce the Group’s
global network and enhance collective
intelligence.
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OUR CSR
COMMITMENTS TO
OUR STAKEHOLDERS

The Group's eight CSR commitments
have been formalized in the ACT
corporate project (Act and Commit
Together), to respond to the
expectations of its customers,
employees, partners, users, investors
and, more generally speaking,
civil society as a whole.

2021

Offer our customers
and users solutions
that meet the
challenges of
sustainable
development in
local communities

Roll out a low
carbon and
biodiversity
strategy to
preserve
the planet

Consolidate an
exemplary culture
of ethics
and compliance

Build a responsible
supply chain
rooted in
sustainable
performance

Promote circular
economy solutions
to preserve
natural resources

Foster a stronger
health and
safety culture
to protect lives

Reduce the impact
of our activities
to bolster
acceptability
Attract, develop
and retain talent
through managerial
excellence
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REDUCING
THE IMPACT
OF MOBILITY
In response to the
challenges of climate
change and a global
aspiration for a better
quality of life, Colas
has designed levers to
reduce the environmental
impact of its transport
infrastructure construction
and maintenance activities.
These include saving
resources and reducing
fossil fuel consumption both during construction
and upstream at
production sites, as well
as preserving biodiversity,
limiting nuisances, etc.

FRANCE
In several schools and daycare centers
in Strasbourg, Colas has applied Urbalith,
a permeable, natural and recyclable
surfacing designed to reduce urban
heat islands.

2021

UNITED STATES
Colas refurbished a section of
Route 81 in New York State with
35,000 tons of reclaimed asphalt
pavement (RAP).

FRANCE
In collaboration with the Mont Blanc
Motorway and Tunnel Company, Colas
rolled out Recycol on the Nangy toll
booth. The in-place recycling process
helps reduce the environmental footprint
of the project.
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SHAPING
CALMER
MOBILITY
To foster more peaceful mobility
in urban, peri-urban and rural
areas, Colas shapes solutions
that promote soft mobility,
improve traffic, facilitate
preventive asset management,
reinforce safety, etc.

FRANCE
In eastern France, Colas built
10 km of greenways on both sides
of the French-German border.

2021

FRANCE
In the city of Nîmes, Colas is helping
build the Bus Rapid Transit line that
will serve the most populated areas
of the city and facilitate access to
employment centers and major
public facilities.

INDONESIA
In Jakarta, Colas Rail is
building the Jabodebek
Light Rail Transit system,
one of the first modern urban
rail networks in the country.
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CONNECTING
COMMUNITIES
AND FOSTERING
DEVELOPMENT

Backed by its strong local
roots and the longstanding
commitment of its employees,
Colas builds and maintains
transport infrastructure that
opens up communities and
fosters economic and social
development. Colas is also
involved in local cultural and
humanitarian sponsorship
initiatives, bringing the
employees even closer to
the communities they live in.

MADAGASCAR
Colas has been working in
Fianarantsoa. The aim is to
improve the quality of life
of local residents and boost
the city's tourist appeal, while
respecting its authentic spirit.

2021

CANADA
Teams from Miller Paving Ltd, a subsidiary
of Colas Canada, renovated the Duchesnay
Creek Bridge in Ontario, one of the entrances
to the village of the Nipissing Amerindian
Nation. The work was carried out in
partnership with this community.

CÔTE D'IVOIRE
Colas is upgrading and reinforcing
the Route de l'Est highway, including
the construction of four bridges.
The challenge on this key route is
to make it easier for goods and
people to travel safely.
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IMAGINING
THE MOBILITY
OF TOMORROW

To build the mobility of
tomorrow, and in particular to
allow new forms of mobility
to safely cohabitate, Colas
works to build innovations with
key players in its ecosystems,
through partnerships, open
innovation, etc.

FRANCE
As part of the Paris 2024 Olympic
Games, Mobility by Colas has signed
a framework contract with the Société
de livraison des ouvrages olympiques
(SOLIDEO) for a "last mile" logistics
flow regulation service using Qievo,
a digital solution.

2021

CZECH REPUBLIC
Teams from Colas CZ and Colas Projects are
building road infrastructure for the BMW Group's
Future Mobility Development Center in Sokolov.
The test site will be one of the largest and most
modern in Europe.

FRANCE
On the La Doua university campus
in Lyon, Colas installed Flowell, a
dynamic luminous road marking
solution, to improve user safety
at an intersection between a
tramway line and a bicycle path.
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FINANCIAL
RESULTS
Revenue

REVENUE

CURRENT
OPERATING
PROFIT

In billions of euros

In millions of euros

12.3

13.2

Colas posted consolidated revenue at
Ð13.2 billion in 2021, up 8% compared
to 2020 (+7% at constant and exchange
rates), with +9% for France and +6% for
the international units. A breakdown
of the revenue figures shows that the
international units accounted for 54% of
total revenue at Ð7.2 billion, and France
accounted for 46% of total revenue at
Ð6.0 billion.

Current operating profit

46 %

45 %

440

55 %

54 %

254

2020

2021

2020

2021

Mainland France
and Overseas France
International, including French
overseas territories

REVENUE BY
BUSINESS SEGMENT
In percentage

Net profit attributable
to the Group

NET PROFIT
ATTRIBUTABLE
TO THE GROUP
In millions of euros

261

94

2020

70%
Roads

20%
Construction
materials

9%
Railways

1%
Other activities

Current operating profit in 2021 totaled
Ð440 million, against Ð254 million in 2020,
up Ð186 million from 2020 and up
Ð7 million from 2019. The current operating
margin stood at 3.3% in 2021 compared to
2.1% in 2020, i.e. +1.2 points, up a slight
0.1 points compared to 2019. The progress
compared to 2019 is the result of good
business momentum in Canada, the initial
impact of optimization plans for the
Group’s industrial segment, as well as the
new organization at Colas France.

2021

Net profit attributable to the Group
reached Ð261 million in 2021 against Ð94
million in 2020, up Ð167 million, compared
to Ð261 million in 2019. In particular, this
includes:
• current operating expenses at Ð10 million,
relating to the acquisition of Destia
and continued work on the dismantling
project at the Dunkirk site, compared
to Ð69 million in 2020 relating to the
reorganization of the Roads business
in France and continued work on the
Dunkirk site;
• a share of the net income from joint
ventures and associates at Ð22 million,
down Ð16 million. Tipco Asphalt's
contribution of Ð20 million is down Ð10
million compared to 2020, in the wake of
impact from the health crisis in Asia and
less favorable market conditions.

2021

SHARE
CAPITAL
As of December 31, 2021

Shareholders’ equity,
Net debt
Shareholders' equity amounted to Ð3.0
billion at December 31, 2021 against Ð2.6
billion at December 31, 2020. In 2021,
Colas kept its net debt at virtually zero
(Ð33 million, compared to Ð7 million at
the end of December 2020).

SHAREHOLDERS’
EQUITY, NET DEBT
In millions of euros

2,643

2,978
Net cash flow,
Net capital expenditure,
Free cash flow before WCR

-7
2020

2021

2020

- 33
2021

In 2021, net cash flow amounted to
Ð702 million, up Ð61 million compared
to 2020 (Ð641 million). Free cash flow
before working capital requirements
in 2021 remained stable compared to
end-December 2020.

96.8%

2.5%

Bouygues

0.7%

Public

Colas
Employee
Share Plan

Shareholders’ equity
Net debt

Dividend per share
Subject to approval by the Annual General
Shareholders' Meeting on April 26, 2022,
the dividend paid in 2022 for fiscal 2021
will be Ð6.85 (i.e., a distributed amount
of Ð224 million(1), equal to 86% of the net
profit attributable to the Group, compared
to Ð95 million paid in 2021 for fiscal 2020
[Ð2.90 per share]).

DIVIDEND
PER SHARE
In euros
Dividend paid out in a given year
for results from the previous year

€6.85

(1) Based on 32,654,499 shares as at December 31, 2021

NET CASH FLOW,
NET CAPITAL
EXPENDITURE,
FREE CASH FLOW
BEFORE WCR

Yield per share
Based on the share price at December
31, 2021, Colas shares will offer a yield of
5.4%(1), up 3.1 points compared to 2021.

641

2022

702

2021

2020

234

YIELD
PER SHARE
2021

In percentage
Dividend paid out in a given year/
share price at previous year end

5.4

358 358

2020

(1) Subject to
approval by the
Annual General
Shareholders’
Meeting on
April 26, 2022.

(1) Subject to approval by the Annual General Shareholders’
Meeting on April 26, 2022.

184

2020

€2.90

2021

In millions of euros

(1)

2021

Net cash flow
Net capital
expenditure
Free cash flow
before WCR

2.3

2021

2022

(1)

(1) Subject to
approval by the
Annual General
Shareholders’
Meeting on
April 26, 2022.
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GOVERNANCE

CHAIRMAN
AND CEO
Frédéric Gardès

1

2

5

6

9

10

13

14

BOARD
OF DIRECTORS
on April 26, 2022 (a)

DIRECTORS
Frédéric Gardès
Chairman and CEO
Cyril Bouygues
Director
Société Bouygues
Permanent representative:
Pascal Grangé
Colette Lewiner (b)
Director
Stéphanie Rivoal (b)
Director
Catherine Ronge (b)
Director
Olivier Roussat
Director
Arnauld Van Eeckhout
Director

STRATEGIC
COMMITTEE
As of March 1, 2022
Frédéric Gardès
Chairman and CEO
Francis Grass
EMEA,
Water & Energy Transport
Éric Haentjens
CFO, CAO
Amelia Irion
Human Resources
Thierry Méline
France, Overseas France
and Indian Ocean

(a) Subject to approval by the General Meeting of Shareholders
of April 26, 2022.
(b) Independent director.

2021

EXECUTIVE MANAGEMENT
COMMITTEE
3

4

As of March 1, 2022
1 Frédéric Gardès
Chairman and CEO
2 Benoît Chauvin
Business Development
3 Christophe Da-Poïan
Equipment and Materials
4 Francis Grass
EMEA, Water & Energy
Transport

7

8

5 Éric Haentjens
CFO, CAO
6 John Harrington
United States
7 Amelia Irion
Human Resources
8 Hervé Le Joliff
Colas Rail
9 Delphine Lombard
Corporate Communications
and Brand
10 Thierry Méline
France, Overseas France
and Indian Ocean

11

12
11 Fabrice Monnaert
Major Projects
12 Jacques Pastor
Asia / Pacific
Bitumen
13 Emmanuel Rollin
Group General Counsel
and Chief Compliance Officer
14 Frédéric Roussel
Asia/Pacific
(as of September 2022)

15

16

15 Bernard Sala
Sustainability & Innovation
16 François Vachon
Canada
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ORGANIZATIONAL CHART
F. Gardès
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