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EDITORIAL

FRÉDÉRIC GARDÈS,

Chairman & CEO
of Colas

AMELIA IRION,

Group Vice President,
Human Resources, Colas

“People,
our driving force”
Interview with
Frédéric Gardès and Amelia Irion
The Group is composed of some
57,000 employees, working all over
the world. That’s a lot of manpower!
Your thoughts on what that means
for Colas?

And whatever the sector, it’s a company’s
employees that give it its best competitive
advantage. If they are made a priority, if they
are well cared for, the company will prosper,
without a doubt.

Amelia Irion: Manpower, and woman power,
too! My first thought is that our people are our
greatest, most precious resource, our driving
force, our fuel, our energy. Without them,
Colas is nothing. People are at the heart
of all our ambitions, and clearly at the origin
of Colas’ core values: caring, sharing and
daring. Basically, our people are the keystone
upon which we are built. They play a huge part
in our success as a Group.

In this respect, managers play a key role,
supported by the HR function, of course.

Frédéric Gardès: Exactly. When company
leaders think about how to grow their business,
I always say the answer is simple: people, by
this I mean taking care of our people, helping
them thrive and live up to their full potential.
Happy people make a great company!

Can you tell us more about your vision
of the HR function at Colas?
F. G.: In our ACT corporate project dedicated
to corporate social responsibility, we have made
a commitment to our stakeholders, including
our employees, both present and future,
to attract, develop and retain talent through
managerial excellence. In my mind, it’s the role
of the HR function to provide the support our
teams need to honor this commitment.
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With a “glocal” business model like ours,
the people of Colas are deeply rooted in
their local communities, across 50 different
countries. This type of cultural diversity is
clearly a strength. So, HR has always operated
on a local level, but what’s new today is that
we have a Group vision of Human Resources,
which will enable us to go further. In short,
the HR function will continue to act locally,
but is now backed by the strength of a global
team with a global viewpoint.
A. I.: Yes, we aim to give the same level of
support to all employees, irrespective of where
they work, their gender or nationality, and
provide them with the same career, training
and talent development opportunities. That’s
the new vision.
Our Group has an amazing international
network, and, as Frédéric pointed out, a very
diverse range of talented people who put
their all into making Colas what it is today.
One of the HR function’s roles is to help
grow this diverse talent for tomorrow,
developing our people to their full potential
everywhere we work.

How does this new, more global HR vision
fit with your ambitions for Colas?
F. G.: Clearly, today, we are an international
group, with more than 55% of our revenue
generated outside France. In the past, we
were a French group, which simply had a big
international footprint. We have strengthened
our position on the world stage, so HR is
evolving to support this progress and better
accompany our growth.
A. I.: In terms of HR, this means we need
to operate as an international group, and
give our men and women the same
opportunities in terms of career development
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and functional or geographic mobility,
whether they are based in North America,
Africa, Europe, Asia or Oceania.
F. G.: We also have to firmly anchor and
maintain our position as a leader in our
market; that’s essential for the future.
A. I.: Yes, and our capacity to attract,
develop, motivate and retain a diverse
pool of talented people is the key to that.
The HR changes underway will help us
build the Colas of tomorrow, and be
first in class. Our goal is to be recognized
as much for our managerial excellence
as for operational excellence!

In concrete terms, how is the Group HR
vision being implemented?
F. G.: Clearly, as we explained before, it’s
all about accelerating the development
of our people and fostering their potential
to the fullest, to secure our future as a Group.
That is the framework in which the vision is
coming to life across the Group.
A. I.: Concretely, HR leadership teams at
a Group level have established guiding
principles and standards that we call HR GPS,
designed to guarantee a common level of
HR excellence across the Group as a whole.
The goal of the HR GPS is to provide a
consistent, shared framework to strengthen
our most important HR Talent management
processes so we all speak the same language
and grow in the right direction together. This
is most often done by taking best practices in
some places where we work and harmonizing
them across geographies to become general
practice. Together, we can raise the bar.
Today, we have already made significant
progress in each of our three priority areas:
attracting and integrating diverse talent,

Edward Bouygues, Frédéric Gardès, Amelia Irion, Eric Haentjens and an employee, visiting the geothermal
power plant site in Hellisheiði, Iceland.

developing our people, and creating a
great working environment where everyone
can thrive.

Can you give us a few more examples?
A. I.: Of course, we recently created an
international network of recruiters to share best
practices, boost competencies about effective
recruitment and better diffuse information
on our brand and values. We also revamped
our recruitment website, careers.colasjobs.com,
to include job opportunities across the Group
worldwide because we believe careers can
evolve without borders. This will increase our
external appeal and raise our internal profile
concerning existing opportunities in the Group.
A number of other initiatives are also in the
pipeline including an international training
catalogue.
F. G.: I think we have also made good progress
in terms of Talent Management, the
professionalization of our compensation and
benefits practices, the evolution of Graduate
Programs and their extension to more
geographies, all of which will feed into our

ambition to build a more international, diverse
network of talents. Of course, we also need to
address the “language gap”, and this has been
done by offering an online language learning
program on Colas Campus, with nine
languages available for all the Group’s
employees around the world.
A. I.: Making sure that Colas is a great
place to work is definitely a priority. And
people today, more than ever, are looking for
flexibility in how work gets done. To this end,
we have published a Group flexible working
guide, which offers to eligible employees the
opportunity to work differently at different
stages of their lives.
F. G.: Let’s not forget that we now have
“People Week” started in 2021 which
we plan to do yearly, when the Group’s
Executive VPs from each geography present
their progress on talent development and
gender balance action plans to me at HQ.
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Frédéric Gardès meets with teams on the Route de l’Est project in Côte d’Ivoire.

What is important to remember is that
all these initiatives are intended to help
reinforce our attractiveness and boost
talent development across the Group.
That again is part of our new vision.

What are the cornerstone beliefs upon
which you have built the new HR mission?
A. I.: For me, I would say there are two: first,
that each and every employee should be able
to continually grow throughout their career.
Actually, I often say that our job is to be
“Developers of Human Potential”. It’s at the
heart of what we do!
Secondly, we at Colas place great faith in our
value of caring: taking care of the well-being
of people and creating the right environment
at work for them to succeed.
F. G.: Also, I would add that the number one
reason people quit their jobs is because of
their management. So, I really believe that
managerial excellence is a cornerstone of our
new HR mission, to help build a strong present,
and a bright future. That’s at the core of the
ACT HR commitment I spoke of earlier.
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What do you mean by “managerial
excellence”?
F. G.: It is basically the capacity a manager
has to lead his or her team and get results,
in the broadest sense, i.e., not only in financial
terms but also in terms of carbon reduction,
responsible purchasing, safety, human
development, ethics, etc. In sum, it’s a
manager’s capacity to “get the job done”,
and to do so over the long term, not just
the short term.
That means a manager has to be able to listen
and communicate. They also have to be
assertive where appropriate. And, of course,
it’s vital to have a vision and stick to it. Being
able to make decisions quickly is also essential.
Professional expertise gives credibility
but, generally speaking, the higher up an
organization’s ladder you climb, the greater
the need for soft skills.
In my view, fundamentally, managerial
excellence goes hand in hand with operational
excellence.
I expect our managers to prepare the company
for tomorrow, by helping it grow in a sustainable

EDITORIAL

way, i.e., in line with our CSR commitments
and for the long term, drawing on talent that
reflects what we want to be.
A. I.: That’s right. Also, let’s keep in mind that
our managers play a pivotal role as talent
developers, as creators of working environments
that allow people to thrive, environments that
make people want to join our company and stay
with us not just for a job, but for a career.
So, the role of HR is to help them by providing
them with the tools they need to achieve this
managerial excellence. For example, the
Dialogue employee perception survey is aimed
at obtaining regular feedback from employees
so we can get a better understanding of their
expectations and act accordingly to improve
their working environment.
We are also reinforcing our training offer
on leadership skills, and generally speaking,
the soft skills that Frédéric mentioned.

A few words about the HR issues that are
most important to you?
F. G.: For my part, one priority is the diversity
of talent: diversity of nationalities, of cultures,
of thought, of gender. Diversity mirrors the
societies we work in, the local communities in
which we have longstanding roots. Greater
diversity brings greater performance. Numerous
studies have shown this, and I’ve seen it for
myself in the field.

so they are increasingly demanding. Carbon
footprints, development opportunities and
the working environment, all of that matters
to them.
F. G.: Yes, this is why we need to increase the
visibility of our CSR commitments and actions.
More generally speaking, this is also why
we need to constantly innovate, to challenge
ourselves and come up with creative ideas
to recruit and retain talent.

And what about the future?
A. I.: Building on the Group’s core values of
caring, sharing and daring, our job at HR is
to make sure we are preparing our workforce
for the Colas of tomorrow. To do so, we will
continue to strive to be an employer of choice,
by creating a positive employee experience
and an inclusive working environment where
everyone can feel heard, respected and valued
for their contributions and merit. This is how
HR can impact employee engagement and
retention.
F. G.: We don’t have a crystal ball, but we do
have a vision: making sure that Colas is a great
place to work!

A. I.: Also, in today’s world, given the shortage
of labor observed in many of our markets, we
need to broaden our recruitment efforts, to
branch out to a more diverse pool of talent, not
just to get the work done that is already in our
order backlog, but to be able to grow in line
with our ambitions. Companies are competing
fiercely to attract and retain talent. Potential
recruits have many choices available to them,
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SITE-SEEING
Drawing on its collective global expertise and
its longstanding capacity for innovation, Colas
offers its customers across five continents
a range of infrastructure solutions that address
current and future sustainable mobility needs.
Site-seeing around the world.
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In Madagascar, Colas is
renovating 232 kilometers
of Route 6, between
Ambanja and DiegoSuarez.

SITE-SEEING

EN ROUTE

DESTINATION
MADAGASCAR
Colas Madagascar has operated on the “Red Island” for almost
seventy years. Today, as the country faces the combined challenges
of climate change and economic growth, Colas is playing an ever
more active role in the country’s sustainable development.
Join us on a tour of Madagascar.

Ambanja

Diego-Suarez

Antananarivo
Tôlanaro
Ambovombe

MADAGASCAR
AREA
587.041 km 2
CAPITAL CITY
Antananarivo
POPULATION
Around 25 million people
LANGUAGES
Malagasy, French
BIODIVERSITY
80 to 90% of animal and
plant species are endemic
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It’s noon at Colas Madagascar’s
head office in Antananarivo.
A bell rings out across the site:
it’s time for the 300 people who
work there to put down their
tools and head to the canteen
for lunch. But the hammers,
machines and soldering irons
will start up again at 1.30 p.m.
It’s the beginning of the dry
season and business is at its peak
for the Madagascan subsidiary.
Construction of cable transportation
projects in the capital and multistory buildings, supply of rip-rap
for the Toamasina port extension,
renovation of Route 6 and 13…
“Our teams are mobilized across
the island on some major projects”,
sums up Managing Director,
Richard Ferrazi. “It’s proof that
the country recognizes our
expertise and our sustainable

approach to business.” Opening
up remote areas, creating jobs,
protecting the environment: Colas’
contribution to the development of
Madagascar reaches far and wide.
For the still mainly rural populations
transport infrastructure plays
a vital role. But only a fraction
of the 30,000 kilometers of roads
are paved, and many are in poor
condition.
CONNECTING
COMMUNITIES

On Route 6, on the approach to
Ambilobe, in northern Madagascar,
the line of cars, yellow tuk-tuks
and bush taxis grows longer by the
minute. A truck has gotten stuck
in a rut that is over a meter deep.
It’s going to take the best part of
an hour, a tow-rope, another truck,

SITE-SEEING

“Our teams are mobilized
across the island on
some major projects. It’s
proof that the country
recognizes our expertise
and our sustainable
approach to business.”
RICHARD FERRAZI,

Managing Director
of Colas Madagascar

backhoes and a dozen volunteers
to pull the vehicle out of the
mud and help it on its way again.
Unfortunately, this is a common
problem, with multiple knockon effects. “In the rainy season,
the road, which is vital for the
cocoa trade and the delivery of
produce and dry goods to towns,
becomes almost impassable”,
explains Balsama Andrianarisoa,
Principal Site Manager. He knows
the road well: since joining
Colas in 1989, he has helped
upgrade five different sections.
In 2021, supported by Colas
Projects, Colas Madagascar
won a contract, divided into two
sections, to upgrade 232 kilometers
of road between Ambanja and
Diego-Suarez.

A HUMAN AND LOGISTICS
CHALLENGE

Since the start of 2022, Colas has
been setting up along the Route 6
project and teams have been
getting into position in the base
camps, workshops, plants and
quarries. “The project needs
to be completed in less than
three years. So, we’ve invested
heavily in equipment and we will
need everyone to pull together”,
underlines Project Manager,
Alain Chauvet. At the height
of the project, more than 1,000
employees will be mobilized,
most of whom are hired locally.
The first teams have started
preliminary work on the most
damaged sections to make it easier
to move equipment and materials.

WORKSHOPS
The Madagascan
subsidiary has developed
artisanal expertise in its
wood and iron workshops
(carpentry, joinery,
marquetry, etc.).

SITE-SEEING

IN BRIEF

>2,000
EMPLOYEES

24 22
%

of the workforce
trained as
first-aiders

%

women in
supervisory,
managerial and
technical roles

activities
ROADS
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BUILDINGS

CIVIL
ENGINEERING

MATERIALS

SITE-SEEING

BARGE EXPRESS
From Toamasina
to Ankify, Colas
Madagascar’s Barge
Express transports
equipment and
materials for the Route
6 project.

“Route 6 runs through
a sensitive environment.
We’re particularly vigilant
when it comes to the
short- and long-term
impact of our projects
and our industries.”
HARISOA RATOVONIRINA,

HSE (Health, Safety, Environment)
Manager

Almost all of the machinery has
already been shipped via sea
barges to where it is required
for the Route 6 project - the sea
is a quicker and more reliable
route than attempting to use the
dirt roads that cross the island’s
interior. The materials are extracted
locally, as close as possible to the
project site. Three quarries will
supply the materials needed: over
1 million tons.
A SENSITIVE
ENVIRONMENT

The first crushing facility is located
outside the town of Ambilobe,
just a few kilometers from the
Ankarana national park. This is a
protected area that is home to
a unique geological formation:
the “tsingys” and some of its grey

needle-shaped limestone
formations can be seen from the
quarry. “Route 6 runs through
a sensitive environment”, points
out Harisoa Ratovonirina, HSE
(Health, Safety, Environment)
Manager for section 2 of the
project. “We’re particularly vigilant
when it comes to the short- and
long-term impact of our projects
and our industries.” The location
of quarries and borrow pits was
carefully studied and sites will
be returned to their original state
and replanted once work has been
completed. At the permanent
facilities, the sustainable
approach is further reinforced.
One example is the Ambokatra
quarry, near Toamasina, on the
island’s east coast. Colas, the site
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SOLAR ENERGY
Photovoltaic panels have
been installed at the
Ambokatra quarry.

“We believe we have a
responsibility towards
our employees that goes
well beyond conventional
jobsite safety rules.”

operator for a number of years
now, installed a solar plant at
the start of 2022, with an energy
storage system that supplies
all of the facility’s needs outside
daylight hours - vital for a quarry
that operates continuously
from 6 o’clock in the morning
to 9 o’clock in the evening.
The system is expected to reduce
CO2 emissions by 90 metric tons
per year.

BENOÎT TURPAIN,

Head of the QHSE (Quality Health
Safety Environment) department

SUSTAINABLE
DEVELOPMENT

With 2,800 hours of sunshine
per year, Madagascar is ideal
for tapping into solar energy.
Solar panels are appearing all
over the country, where the
demand for energy is constantly
increasing. This is especially true
in the capital city Antananarivo:
population growth is high and
14

the city is expanding with the
construction of residential and
office buildings. Cranes mark
the skyline above the business
district, which didn’t even exist
before the year 2000. Colas
Madagascar built the highest
tower, with its 30 floors, home
to the head office of several
major international companies.
And the Colas subsidiary’s role
in developing the district does
not stop there… “Our order book
is full for the coming months”,
observes Alain Roger, manager
of the Buildings center. “The
Buildings activity is going strong,
and Colas has established its
quality and safety methods and
standards.” Teams have just
delivered the structural work
for a future shopping mall, with
a faultless track record: zero
accidents and right on time!

SITE-SEEING

S U S TA I N A B L E
PROJECTS
A long-standing sustainable development player in Madagascar,
Colas is currently mobilized across the island to deliver
numerous major projects.

ROADS

Route 6
Colas Madagascar is renovating
232 kilometers of Route 6. The project
also covers the construction of
59 bridges and 775 culverts. Once
the work has been completed, the
journey time between Ambanja and
Diego-Suarez should be cut from 12
to 6 hours. The new road will not just
save time for users; it will also provide
a safer and more comfortable drive.

“The Route 6 project is
about more than rebuilding
a road. Above all, it's about
reconnecting broken links.”
DENIS PLAZOLLES,

Principal Site
Manager

URBAN DEVELOPMENT

MATERIALS

Side streets of Antananarivo Toamasina port
Housing insecurity affects all neighborhoods extension
of Antananarivo and the outlying towns. As
part of a program led by the AFD (French
Development Agency) aimed at developing
a number of neighborhoods and installing
sanitation networks, Colas Madagascar is
carrying out a labor-intensive public works
(LIPW) program to construct side streets
and access ways, suitable for motorized
vehicles, with drains installed to channel
away wastewater and rainwater.

“As well as facilitating mobility, the
construction of side streets provides
residents with access to drinking water,
improves sanitation and makes it easier
to collect waste.”
STÉPHANE LACAS,

Principal Site Manager

The Ambokatra quarry supplies
rip-rap for the construction of the
Toamasina port extension. In order
to supply the 2.8 million metric tons
of materials required, the quarry
increased its production capacity by
developing two new extraction sites.

“The new hybrid solar plant provides
the site’s electricity and has enabled
the facility to improve its energy and
environmental performance.”
PRINCY RAZAFINDRALAMBO,

QHSE (Quality Health
Safety Environment)
engineer
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ENVIRONMENT
Antananarivo’s school
pupils visit Lemurs’ Park.

LEMURS’ PARK
More than

35,000
children

and more than

1,200
teachers

have benefitted from the
Lemurs’ Park environmental
education program with the
support of Colas Madagascar.
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MISSION: RAISING
AWARENESS

Safety is a priority in the Buildings
sector, as it is across all other
businesses. The keys to success?
Training for employees in
supervisory roles and compulsory
daily safety briefings conducted
in Malagasy, for all teams. “We
believe we have a responsibility
towards our employees that goes
well beyond jobsite safety rules”,
notes Benoît Turpain, head of
the QHSE (Quality Health Safety
Environment) department.
A network of doctors employed
by Colas look after employees
and organize regular awarenessraising initiatives aimed at teams
on disease prevention and, more
recently, the Covid-19 vaccine.
A genuine social player, Colas
Madagascar regularly contributes
to local programs and initiatives,

including the Lemurs’ Park
environmental education program.
Since 1950, around 45% of the
island’s natural forests have
disappeared. “We are helping raise
awareness about the crucial issue
of deforestation. Madagascar’s
future depends on it”, concludes
Richard Ferrazi.

SITE-SEEING

LOCAL & GLOBAL
TA L E N T S
In Madagascar, the unique characteristics of the island give rise to their own
challenges, and the different seasons set the rhythm for construction projects.
Recruiting and training a local workforce, ensuring employee well-being, mobilizing
expertise across the island for projects lasting several months are challenges
for HR managers and represent opportunities for the subsidiary’s employees.
See what our people have to say.

#TRAINING
“On our buildings projects, sharing the same safety and
quality culture is crucial. Site supervisors and site managers,
like myself, are given training in the Group's rules and are
responsible for making sure they are applied. In this respect,
starter meetings are an essential part of the working day:
information is shared, difficulties are identified and solutions
are proposed.”

Onisoa Andriamanantena,
Site Manager

#INTERNATIONAL
#MOBILITY
“I arrived in Ambilobe a few months ago to organize the
production of materials for the Route 6 project. Everything
had to be built here, with new teams, in an environment
very different from the one I had been working in when
I was at the Ambokatra quarry, near Toamasina, on the
other side of the island. My experience is serving me well
and I’m learning all the time. For me this project is both a
challenge and an opportunity!”

“After completing my studies and two internships with
Colas (Colas Génie Civil and Colas Projects) in France,
I jumped at the opportunity to see another part of the
world! In Madagascar I’m gaining QHSE (Quality Health
Safety Environment) management experience alongside
teams from Ambanja, on the Route 6 project. I'm learning
so much from my colleagues: their experience and
backgrounds are extremely varied and we have forged a
close-knit team on a project we are proud to be a part of.
It is an enriching professional and human experience.”

Justine Pécheur,
International Intern
Aldina Razafindratsiry,
Production Manager for
Route 6 operations
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AROUND THE WORLD
IN PICTURES
Supported by its local footholds across the five continents, Colas designs, builds
and maintains transport infrastructures, providing mobility solutions that are as
sustainable as possible. From Côte d'Ivoire to Australia, via France, Hungary,
Iceland, and Canada… a rapid trip around the world to see the
Group's solutions, work in progress and finished projects.

AUSTRALIA

The sun's out and
temperatures are
down!
Colas has renovated two roads on the
Sunshine Coast, north of Brisbane. “For the
project, the binder was modified to make
it possible to lower the manufacturing
temperature of the asphalt mix,” explains
project engineer Abdul Malik. The binder
was produced by SAMI Bitumen, a Colas
subsidiary in Australia specializing in
bitumen and emulsions. Part of Colasʼ
low carbon roadmap, lowering the
manufacturing temperature of asphalt
mixes reduces the CO2 impact of the
project as a whole.
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FRANCE

Right
on time
“The ’Les Horlogers’ [French for ’the
clockmakers’] railway line is a 75-km
route linking Besançon, in eastern
France, to La Chaux-de-Fonds,
in Switzerland. It is named after
the industry for which the towns
along the line are famed, i.e.,
clock-making”, explains Lucas Demay.
Responsible for scheduling, steering
and coordination, Lucas spent

seven months overseeing every step
of the project. “This was a track-ballast
renewal contract that involved
replacing the rails, sleepers and
ballast over a 34-km section on
the French side”, continues Lucas.
Teams had to overcome a number
of challenges: “It’s a very steep
section, with extremely tight bends.
We have to be extra careful.
To cap it all, it was a test for two of
the machines, one usually used for
high-speed railways and another
that hadn’t operated for three years.”
Despite the complexities, Colas Rail’s

teams delivered the project on time.
For Lucas, it was a very positive
learning experience: “The team put
together for the ’Les Horlogers’
project is ready for the next
challenge!”

150

employees mobilized
at the height of
the project
19
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SWITZERLAND

Asphalt mixes:
a class act
The Satigny asphalt plant, in the suburbs of
Geneva, has started categorizing its products
based on their energy performance.
“Having an energy label is a decisive factor
in the purchase decision of any product”,
says James Coupin, general manager of
Tecvia (Colas Switzerland). “Today, it’s part
of everyday life, so why not include asphalt
mixes?” After a year spent gathering
manufacturing data for the various products

20

and developing a specific algorithm using
Colas Digital Solutions, teams classified
the 150 mixes sold at Satigny, ranking them
from A to G based on the energy consumed
during their manufacturing process.
The team also developed a correlation table
indicating the number of metric tons of CO2
generated for each product. The label
printed on each delivery slip helps
popularize labels that can sometimes be
difficult to understand. Other similar
initiatives are currently being rolled out
across the Group, helping to get costumers
on board with the effort to reduce its
carbon footprint.

100,000
energy data items
analyzed

7

energy labels

SITE-SEEING

MAYOTTE

Turning down
the heat...
Hot mixes are virtually history in Mayotte: 90% of
the mixes used by Colas in this overseas French
region are warm mixes. “We introduced warm mixes
around ten years ago”, explains Mohamed Dahalani,
head of Colas Mayotte’s technical and laboratory
department. “It’s a more economical process that
is particularly suited to Mayotte’s tropical climate.”
Applied at a temperature of 130 degrees Celsius
(compared to 160 for hot mixes), warm mixes require
less energy to manufacture and roads can be
reopened to traffic much faster once they have been
applied. Mohamed has complete confidence in this
eco-friendly initiative that he helped put in place.
“What’s next? We intend to analyze plant data to
further optimize our performance and, ultimately,
incorporate recycled materials in our warm mixes!”

FRANCE

Corsica: an island
makeover
In eastern Corsica, between the villages
of Aléria and Ghisonaccia, Colas France’s
teams resurfaced 13 kilometers of road
using Recycol. The recycling process
allows damaged roads to be renovated
while preserving natural resources.
Mickael Luciathe, a paver regulator,
was involved in this unusual project:
“The Recycol equipment was shipped
over to the island. When all the components
are lined up one behind the other, they
form a genuine convoy of machines!”

SITE-SEEING

IRELAND

Leading the way
With the acquisition of SIAC BP in October 2021,
the Colas Group has a state-of-the-art asphalt plant in
Ireland. The computerization of the site, which initially
specialized in the manufacture of colored asphalt,
facilitates operations. Located in Clondalkin, a suburb of
Dublin, the plant is strategically located in a very central
position. For the companyʼs Director, Denis Ryan, this
position means that the plant has to be exemplary: “The
site is located in a residential area. We have to be extra
careful about the plantʼs emissions, particularly noise.
We do everything we can to minimize the nuisances and
regularly assess the effectiveness of the measures we
are taking.” SIACʼs teams are closely involved in their
community and liaise with local residents and local
officials, for example to launch initiatives such as tree
planting in the area.

CANADA

Connecting
communities
In British Columbia in Western Canada,
Terus Construction has completed an
upgrade of Highway 23. The section runs
along the Columbia River, in the middle
of a forest, stretching from Downie Creek
to the Mica dam. The area is very isolated
so Colas teams had to meet several
logistical challenges: for instance, they
communicated via satellite to make up
for the lack of mobile telephone service.

SITE-SEEING

CZECH REPUBLIC

Colas helps
invent
tomorrow's
mobility

In Bohemia, western Czech Republic,
Colas CZ and Colas Projects are involved
in the construction of a cutting-edge
infrastructure: BMW’s Future Mobility
Development Center. “Built over a surface
area of almost 600 hectares, it is one of
the biggest projects currently under way
in the country!” says Vit Muller, project
manager for Colas CZ. Located on a
former coal-mining brownfield site, there
is no shortage of technical challenges.
Advanced geotechnical surveys have
been carried out to guarantee the stability
of the ground that will carry the future
roadways. This will be the first center
operated by the German car

manufacturer dedicated to autonomous
vehicle technologies. “Alongside
traditional testing tracks, we are building
all of the different road types you would
expect to find: sections simulating
multi-lane highways, city streets, parking
lots, tunnels, autonomous driving zones,
as well as dirt roads and tight curves.
The objective is to recreate realistic
driving conditions”, explains Vit.
A consultation process was conducted
to verify the project's acceptability.
The site’s protection zone includes
“ecoducts”, small tunnels enabling
amphibians to cross safely.
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SITE-SEEING

LUXEMBOURG

Night work
In 2021, Colas Projects, Colas Belgium
and Colas France along with their local
partners, began work to resurface the
only runway at Luxembourg-Findel airport.
Since the airport is vital to the country’s
economy and needs to be kept open,
the work is carried out at night. “And
every night is a sprint!” sums up Clément
Larher, project manager at Colas Projects.
“The runway has to be operational by
6 a.m. every day, just a few hours after
the latest mixes are applied. Mistakes
and delays are not an option.” In addition
to renovating the runway, teams were
responsible for marking operations,
installing a new drainage system and
replacing the existing lighting.

SITE-SEEING

FRANCE

Soft mobility
gets a
natural look
In recent years, several units in western
France have equipped themselves with
facilities allowing to produce Colstab
Mineralith and Urbalith. “Made up of a
mixture of aggregates (often limestone)
and a clear organo-mineral binder
(INMS), Colstab Mineralith is a cold
mix product used to resurface soft

mobility routes, pedestrian paths and
cycle paths”, explains Frédéric Deluc,
technical department manager
for the Central France region. Soughtafter for its environmental qualities and
natural appearance, this product has
notably been used for the pedestrian
access to the château de Gizeux,
the Les Bretonnières lake path and
a project in the La Guignardière
eco-district, in Tours.

2.5 -fold

reduction in greenhouse
gas emissions with
Colstab Mineralith
compared to a
traditional cementstabilized sand solution

15

metric tons of CO2
avoided on projects
using Colstab
Mineralith in 2021
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SITE-SEEING

FRANCE

Eco-mobility
in Marseille
Reserved public transport and carpool
lanes are being created on several
highways that crisscross the Greater
Aix-Marseille-Provence region of
southern France. Aximum’s teams are
mobilized for the project, alongside
Colas France. “It’s an interesting project
because it covers the full range of
Aximum’s expertise: the installation
of traffic control equipment, gantries,
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guardrails, panels and restraint systems,
etc.” explains job superintendent
Christophe Wiegand. “My teams are
used to flagging operations but highway
projects, sometimes with night work,
demand extra care when it comes to
safety.” Once the three-year project
is completed, these reserved lanes
should help relieve traffic congestion
on major routes and encourage
sustainable mobility.

UP TO

2 MIN

per km reduced journey
time during peak traffic
periods

UP TO

10 MIN

during special events

SITE-SEEING

USA

Waterfront rebirth
in the City of Angels
The city of Los Angeles has been working to
revitalize the Wilmington neighborhood
near the port for years. As part of the
redevelopment program, Sully-Miller, a
California-based Colas company, is building
a waterfront park with a number of new
amenities for the local community. “In this
30-acre (around 12 hectares) brownfield
site, we are carrying out major earthworks to
create a hill, and we’ll have to relocate a
road that will ultimately circle the park”,
explains Travis Clausen, works manager.
A pier, a playground and docks are
included in the project. “We had to adapt
our schedule to the ocean tides to prevent
the underground works being flooded.
That demanded extra planning and
coordination”, underlines Travis. Due to be
delivered in December 2022, the project
is part of a broader program to redevelop
this busy industrial area of Los Angeles.

SITE-SEEING

FRANCE

A porcelain road
In Saint-Uze, in the Drôme region of
south-east France, Colas France joined
forces with local porcelain manufacturer
Revol to develop an original product:
an asphalt mix incorporating pieces of
recycled porcelain. “We created the
parking lot and the access road to Revol’s
premises using this never-before-tested
product. It was technically challenging,”
recounts Maxime Chauvin, site manager.
In the laboratory, the mix design contains
30% porcelain. But it is a fragile substance
and a significant proportion of the
available stock becomes unusable in
the mix following the crushing process.
“I’m used to dealing with unexpected
challenges during projects but nothing
quite like this! I asked a colleague
I know in Limoges from my days touring
sites in the region for advice: teams in
the Limousin area are experienced in
porcelain recycling.” Initially totally black,
the surfacing gradually reveals the pearly
glints of the porcelain. For Maxime, “it’s a
totally unique project! And a great example
of how to work together and adapt as part
of a circular economy initiative.”

SITE-SEEING

CÔTE D’IVOIRE

Granite is a hit
Colas is operating a new granite quarry 40 km
from Abidjan, capital of Côte d'Ivoire.
The site opened in the fall of 2021 following
two years of preparatory work. “Equipped
with a crushing plant sent over from one
of the Group’s quarries in France, the site
will ultimately have the capacity to extract
500 metric tons of aggregates per hour!”
says Gregory Georges, operations manager.
This new quarry strengthens the Group’s
position in a rapidly developing country.

HUNGARY

Building up
the region
The new section of the M4 Motorway
has been delivered in central Hungary.
Colas’ local teams built a 4-lane
motorway, three interchanges, two rest
areas, 18 engineering structures, a level
crossing and a bridge spanning 170 meters
across the river Zagyva. “Traffic flow in the
region has improved significantly”, point
out Balazs Amma, site supervisor and
Péter Oláh, sector manager. “All the work
completed as part of this project has had a
direct impact on local residents, improving
their quality of life. It should also make the
region more attractive for companies.”

SITE-SEEING

ICELAND

Recycling to
improve roads
In Iceland, natural aggregate resources are in limited
supply. “There’s lots of local volcanic rock available but
it isn’t robust enough to withstand the friction from road
traffic”, explains skilled road worker Valdimar Björnsson.
So back in 2012, Colas Iceland teams began seeking
solutions incorporating recycled road materials.
Easycold, which performs just as well as conventional
mixes, has been widely used ever since. This project
between Selfloss and Reykjavik, the island’s capital, is just
one example. Containing up to 96% reclaimed asphalt
pavement (RAP), the product reduces the need to
extract or import raw materials. This economical
process also uses less energy, since the mix is applied
cold. So the solution helps limit the environmental
impact of road projects, at the same time tackling some
of the problems associated with building infrastructure
on an island.

FRANCE – REUNION ISLAND

A vital facility

To tackle drought problems affecting
Reunion Island, a new reservoir has been
built in Saint-Pierre. A consortium led by
GTOI carried out the work: “It’s the second
biggest reservoir on the island. The
20,000 m3 of water it contains are
destined for use in crop irrigation and
water purification plants”, explains
foreman, Dominique Dongeux. Despite
the difficulties associated with the rocky
terrain and cyclone season, the reservoir
was commissioned in March 2022.
For Alexandre Praya, site manager, the
project is vital for the island: “Very strict
environmental controls were carried out for
the project. Water is an essential resource
for Reunion Island and this reservoir is set to
transform the lives of farmers here.”

SITE-SEEING

FRANCE

Neuilly-sur-Seine
redevelopment
project
In 2020, a consortium made up of Colas
France, Aximum and Tersen began work
to redevelop “Les Allées de Neuilly” just
west of Paris. Project manager, Bertille
Morin, explains: “Between Porte Maillot
and the pont de Neuilly bridge, the streets
running alongside the central avenue have
been redesigned. We are demolishing the
existing surface, installing drainage and dry
utility networks and applying a new natural
surfacing solution.” Granite slabs are turning
old parking spaces into pedestrian walkways
and a cycle path going all the way to the
la Défense business district. The objective:
to create green spaces and relieve traffic
congestion on this feeder road that suffers
from its proximity to the main route. The
project is due for delivery in 2024.

CROSSROADS
Colas is pursuing its international development
strategy and harnessing all its know-how
and innovation capacity. Colas is evolving
and transforming, especially in Human Resources,
where a new global vision is opening the way.
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SHARING
In May 2022, nearly 700 Colas
Group managers met in Montreux,
Switzerland for a two-day event
dedicated to Corporate Social
Responsibility (CSR).

CROSSROADS

Workers in
Sucy-en-Brie (France).

CROSSROADS

HUMAN RESOURCES

FOCUSING
ON TALENT
Responsible company, responsible employer. Talent management,
the way a company grows its talent, is a key component of Corporate
Social Responsibility (CSR). As part of the ACT* corporate project,
dedicated to CSR, Colas is committed to attracting, developing and
retaining talent through managerial excellence.
The objective: give people a workplace where they can thrive
and help them develop their full potential.

Digitalization, attractiveness, a
profound desire to find meaning in
one’s job, record law unemployment,
the “great resignation”… the
global labor market is undergoing
unprecedented changes. Against
this backdrop, recruitment is
both a priority and a challenge
for employers. “We need to come
up with innovative recruitment
methods, turn to different profiles”,
explains Thierry Debien, HR
Development and Talent Director.
“The labor market is under pressure
but that’s not all! Our ambitions
have evolved because society
itself is evolving, and to hire and
retain, we need to give potential
recruits what they are looking for:
gender equality, inclusion, diversity,
internationalization, just to name
a few. The lines have shifted.” The
Group is particularly seeking to
develop specific actions with its

partner schools to bring more
women into our business sector.
Conferences, partnerships with
associations, presentations given
by women employees… these Colas
initiatives are designed to encourage
young women to consider the
construction industry as a career
option, while at the same time
tackling gender stereotypes.
ATTRACTING TALENT
FROM ALL BACKGROUNDS

The name of the game for Colas’
recruiters is to banish all forms of
discrimination during the recruitment
process. “We need to be aware of our
own cognitive biases and learn to go
beyond them. That’s a prerequisite
for attracting talent that reflects the
plurality of today’s society”, underlines
Vincent Mattei, the Group’s Deputy
Director of Talent Acquisition.
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I N N O V AT I N G
T O AT T R A C T TA L E N T
Communication, onboarding programs, training: to tackle
the recruitment challenge, Colas is revamping its approach and methods.
Feedback.

CONSOLIDATING
THE EMPLOYER
BRAND

“ Colas’ employer brand
GRADUATE
PROGRAMS: AN
INITIATION THAT
MAKES SENSE

“ I began the program in

Limoges, central France, before
moving on to the Greater Paris
area, followed by four months in
Haute-Savoie, eastern France.
I then came to Morocco for the
last stage of the program. Each
time I’ve changed locations, I’ve
gradually been given greater
responsibility and autonomy. In
just a short time, I’ve been able
to observe a variety of aspects
of the business and discover
some very different markets.
I feel very well supported by
qualified people keen to pass
on their knowledge. It is a highly
motivating experience that
encourages us to adapt quickly
to each new situation.

”

CAMILLE COUTIER,
Civil Engineer, finishing
off her Graduate Program
in Morocco
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embraces four major objectives:
developing the Group’s external
profile, its attractiveness,
applicant experience and
employee experience. Carrying
Colas’ values – caring, sharing
and daring –, it aims to create
a coherent link between the
outside and inside in order
to attract applicants, keep
them and promote employee
commitment. To raise its
profile, Colas is reinforcing its
presence on social media. The
main objective is to convey the
motivations behind everything
Colas does. Employee advocacy
enables employees to use
social media to help reinforce
the Group’s image by sharing
their own experiences. Training
in the use of these digital tools
is delivered to employees who
want to get involved.

”

RÉMI COLIN,
Head of the Group’s Digital
and Employer Brand Division

ATTRACTING AND
RETAIN TALENT:
A CHALLENGE
TO BE MET

“ As a Talent Acquisition

Specialist, I’m responsible
for recruiting seasonal and
temporary workers. I think that
where recruitment is concerned,
rather than looking for someone
who is perfectly suited to the
job (because anyone can be
trained in terms of skills) it’s
more important to make sure
the person will fit into our
corporate culture and embrace
our values. In my job, one of
the more strategic approaches
involves coming up with ways to
attract applicants. I would say
that recruitment is also all about
drawing up strategies to attract
people to the Group and make
it appealing. How can we be
creative and become the best
employer, or be the company
that applicants think of straight
away when they are looking
for a job? That is one of the
major challenges we face at the
moment and helping Colas meet
it is very exciting.

”

SAMANTHA INGLES,
Talent Acquisition Specialist,
Hourly, Miller Group, Canada

CROSSROADS

“By investing in talent
development we’re
investing in the future
of our Group.”
Laurent Guillaume, Group Talent
Management Director

Recently, for example, Colas Rail
trialled the recruitment of candidates
without CVs. “This method evaluates
applicants in real conditions, focusing
on their behavior and reactions,
and not on their resume and past
experience. This is an opportunity to
discover less standardized profiles”,
explains Anahi Sandoval, Human
Resources Director at Colas Rail.
Work-study programs and internships

remain major levers for attracting and
onboarding new employees at Colas.
The Group has also developed
integration programs for recent
graduates, called the Colas Graduate
Programs. The concept: several
professional experiences at different
sites across the Group, over a period,
leading to a permanent contract.
“Working in different locations
allows new recruits an accelerated
development in terms of know-how
and company culture”, explains
Audrey Demarcq, Head of Mobility
& Graduate Programs (France).
SUPPORTING CAREER GROWTH

“People are what drive a company
forward. By investing in talent
development we’re investing in the

future of our Group”, comments
Laurent Guillaume, Group Talent
Management Director. Developing
employee potential means providing
a career structure tailored to each
individual. Mobility, both functional
and geographic, is encouraged. Via
the ColasWay platform (see p. 40-41),
managers have access to new digital
tools to support their teams. Annual
Performance reviews are now prepared
and tracked on line, to simplify the
process while ensuring better follow-up
from year to year. Similarly, the 9box
matrix is a tool for involving managers
in talent development. Recruiting,
onboarding and compensation
management are talent management
processes where Colas has established
common HR standards.
LEARNING CULTURE

The “Colas Universities” in-house training program: a professional training
program whose objective is to develop a pool of managers for the Group.

To create a permanent learning culture,
Colas is developing tools that enable
every employee, regardless of their job,
level of responsibility and location, to
enhance their skills. Previously specific
to each country or geographic zone of
the Group, in 2022 training options are
merging to form a single international
catalogue for all Colas employees. In
addition to “traditional” training courses
aimed at developing technical expertise,
the Group is soon offering further options
to boost more general skills, such as
leadership. The Colas Campus internal
learning platform backs up the catalogue.
“From short refresher modules covering
the basics through to certifying
training courses, there is something
for everyone, The programs can be
tailored to their needs and completed at
participants’ own pace”, explains Thomas
Chassat, Deputy Director, Learning,
Talent Development and Knowledge
Management. More than 150 programs
are available covering all fields, including
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In 2021, Colas issued Group guidelines on flexible working, which are intended
to be used as a reference at all locations worldwide and translated into local
guidelines in each country where local labor laws prevail.

“It is important to
listen to employees
in order to adapt the
working environment
to their needs.”
Amelia Irion, Group Vice President,
Human Resources

specific road sector training, desktop
tools, managerial skills and language
learning with GoFluent. Some core
modules are required, for example,
safety, cybersecurity, diversity and data
protection are compulsory. Seen as a
“compass” that every employee should
have, this material helps reinforce and
promote Colas’ values and culture.
Across all the Group’s business units, the
growth of skills and competency is also
being stepped up, via the ColasShare
knowledge management platform.
Some functions even have their own
Training Academies. The objective: to
disseminate best practices, strategy
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and vision. For example, the Keystone
Academy rolled out its first program in
2021. “99% of the contributors to the
training are from Colas so the content is
unique and tailor-made for our specific
needs”, explains Caroline Marx, HR
Director for Keystone.
LISTENING TO EMPLOYEES

One of Colas’ priorities is to provide
employees with the environment
they need to thrive at work, and that’s
where listening to employees and what
they need comes into play. “Dialogue”,
a global employee perception survey,
was launched in June 2021 and will
be conducted on a regular basis to
gather feedback on the expectations
of employees across the globe. The
results are used to draw up local action
plans, tailored to continually improve
the employee experience at work.
In addition, health and safety, two of
the pillars underpinning the Group,
as well as global flexible working
guidelines, help improve the day-to-

day lives of employees. Workplace
well-being also depends on creating
an environment based on mutual
respect by combatting all forms of
discrimination and sexism. In January
2022, Colas joined the #StOpE
initiative, a movement dedicated
to tackling everyday sexism in the
workplace. The Group is the first
company in the construction industry
to commit to the program. “This
further demonstrates the Group’s
commitment to building a healthy,
safe working environment, in which
every employee feels respected and
valued,” explains Amelia Irion, Group
Vice President, Human Resources.
Lastly, the Group regularly encourages
employees to take part in community
programs and charity work to foster
deeper individual engagement. As
of this year, Colas Foundation has
taken on an entirely new mission to
focus on themes that better reflect
the Group’s social commitments and
foster a greater spirit of belonging
among employees across the Colas
map. “Colas aims to be an employer of
choice,” concludes Amelia Irion. “We
make sure that the people who work
for the Group have a great working
environment and stimulating career
opportunities. When people come
to Colas for a job, we want them to
stay for a career.” How? Managerial
excellence, built around the key
values of Caring, Sharing and Daring,
is key. That means that the Group’s
managers play a central role in creating
great workplaces and in developing
their people. At Colas, HR is hard at
work to open the way to a bright future
for the Group.

* Act and Commit Together.

CROSSROADS

WELL-BEING
AT W O R K:
A PRIORITY
At the Colas Group, people are the number one priority. What is well-being?
This means feeling good on and off the job, staying safe, being in good physical and mental
health. The four examples below, selected from among many others, illustrate actions
that highlight how much Colas cares for its people.

ERGONOMICS
STUDIED IN
THE UNITED STATES
STEPPING UP
THE HEALTH AND
SAFETY CULTURE
IN MAURITIUS

All year long, Colas Group
company Transinvest
Constructor, based on
the island of Mauritius, is
committed to helping its
employees have healthier
lives. During Safety
Week, teams took part
in interactive sessions
organized via a dedicated
platform. On the agenda:
presentations by doctors,
nutritionists and NGOs
covering a variety of public
health issues, including
cardiovascular diseases,
addiction and nutrition.

Barrett Paving Materials
Inc, a subsidiary of Colas
in the United States,
conducted an experiment
to limit the risks of
musculoskeletal disorders.
The principle? To film
workers performing
repetitive tasks in order
to assess work habits
and the risk of injury.
The objective is to analyze
this data using an artificial
intelligence program
to improve working
conditions on this type
of mission and thus
prevent injuries. Artificial
intelligence is one of
the avenues explored
by the Colas Group
to improve prevention.

IN CANADA,
RAISING AWARENESS
OF MENTAL HEALTH
ISSUES

DIY HEALTH CHECK
IN THE UK

In the United Kingdom,
teams from Colas
Ltd rented medical
equipment so that
employees could carry
out their own health
checks. This high-tech,
do-it-yourself solution
allows employees to
check a variety of health
indicators, such as their
BMI, blood pressure,
heart rate and body fat
percentage.

Teams from Terus
Construction in Canada
want to break the
taboo often associated
with mental illness. In
particular, Terus teams
up with the LifeWorks
platform, which proposes
personalized solutions
and tools to help
employees manage stress.
Employees’ families can
also make use of the
services available.
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CO L A S WAY: S U P P O R TI N G
T H E N E W H R S T R AT E GY
The ColasWay program was launched in 2019,
with a greater focus on digitalization, internationalization and mobility.
This Human Resources Information System (HRIS) aims to integrate
the Group’s 57,000 employees from 50 countries within a single HR tool,
with a view to optimizing skill and career management.

50

57,000

MORE
THAN

OBJECTIVES

BENEFITS

> OPTIMIZE HR PRACTICES

> STREAMLINING AND EFFICIENCY

> HARMONIZE AND DIGITALIZE
PROCESSES

> ENHANCED EMPLOYER BRAND

employees

countries across five continents

> IMPROVED USER EXPERIENCE

> ACQUIRE MODERN,
SHARED, CONNECTED TOOL

For
employees
genuine employee
experience and closer
career tracking
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> COST AND HR PRODUCTIVITY
OPTIMIZATION

For
managers
clear and easy-to-use tools to help
them play a central role in the career
management, skills, successions and
mobility of their teams

For
HR network
Optimized actions,
evaluations and access
to shared, comparable,
relevant data

CROSSROADS

loading...
loading...

RECRUITMENT AND ONBOARDING
INTERNAL MOBILITY

PERFORMANCE
REVIEWS

Improve the employer brand, share
all of the Group’s opportunities
globally, promote and facilitate
mobility.

Professionalize and facilitate
employee integration, develop
a sense of belonging and simplify
administrative management.

Facilitate career management,
employee development and
performance management.

TALENT
DEVELOPMENT

EMPLOYEE
DATA

COMPENSATION

Evaluate potential and
performance to foster
career development.

Ensure the application of
Group HR standards, facilitate
administrative management
throughout the employee’s career
and deliver consolidated reporting
systems at Group level.

Improve the management of
compensation and benefits,
company saving plans.

loading...
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DIVERSITY
By joining the #StOpE initiative, led by the
French Association of Diversity Managers
(AFMD), the Colas Group is the first
company in the construction sector to join
the movement and affirms its commitment
in the fight against “everyday” sexism.

ITINERARIES

ITINERARIES

The men and women at Colas perform with pride.
Their professionalism and commitment are
the bedrock of the Group’s success. Here, they share
their experience, routine and projects with us.
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Xavier Fenaux
Deputy Vice President,
ADP and Major Projects
Colas Canada
Arnaud Ceyzeriat
Systems Engineer
Colas Rail / Colas Canada
Anthony Servidone
Director, Estimating &
Procurement
Colas Canada
Anne-Catherine Tarwé
Project Manager/Bid Manager
Colas Projects

A collective, virtual adventure
Edmonton. In North America’s
northernmost city, Colas
and Parsons Inc. are part of
a consortium responsible for
extending an LRT line. Colas Canada
and its subsidiary Standard General–
Edmonton, Colas Rail Canada and
Colas Projects joined forces to bid for
the contract. “It’s an exceptional design,
construction and finance project, led
between Edmonton, Toronto, Denver
and Paris!” sums up Xavier Fenaux.
The Covid-19 pandemic had a dramatic
impact on team organization, with no
face-to-face meetings at all during the
bid preparation phase. Anne-Catherine
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Tarwé, project manager/bid manager,
who was stuck in Paris, admits to having
switched to ‘American time’: “Every
project is unique and has its share of
challenges. But this one was out on its
own! Remote coordination of a newly
formed team, multi-trade technical
development… agility and structure
were essential.” As Anthony Servidone,
director, estimating and procurement,
puts it: “We had to establish the
sort of cooperation required for any
major project virtually. And despite
our concerns, it turned out well.”
Nevertheless, there was nothing
simple about the scale and specific

characteristics of the project. “The
Edmonton LRT project poses some
complicated problems, especially
linked to the harsh winter climate.
In order to provide the customer with
a winning solution, we brought in
technical experts to address the specific
components of the project”, explains
Arnaud Ceyzeriat, systems engineer
with Colas Rail Canada. A collective
investment that has paid off, since
after eight months of hard work,
teams were able to celebrate their
success together, via Teams.

ITINERARIES

Djamila Sanchez Varela
Electromechanical Engineer
Colas Africa
SENEGAL

The engineer at the controls of Explorer
At just 27 years old, Djamila
Sofia Sanches Varela can already
boast about having been the
1st female electromechanical
engineer to operate the
“Explorer” mobile asphalt plant.
She got the chance last year at the
Saint-Louis airport project. For the
young woman from Cape Verde, who
has lived in Senegal since 2014, it was a
great learning experience: “The mobile
plant considerably reduces energy
consumption. It’s also automated
and pre-equipped to recycle asphalt.
I’m a huge fan of machines in general,
so it’s super interesting!” From the

operating cab she oversees the flow
speed and temperature of the asphalt
mix… “Once the plant is up and
running, it operates all day, non-stop!”
Djamila has now moved to another
airport project, in Matam, where, as
workshop manager, she is responsible
for the equipment fleet. “I love finding
out how things work, really getting
to grips with a piece of machinery.”
And Djamila knows she can rely on her
colleagues if there are any problems.

EXPLORER

A mobile asphalt plant
is used to manufacture
asphalt mixes directly
on site. Explorer, codeveloped by Fayat
and Colas, is based on a
smart containers concept
using onboard telematics.
Its transport is optimized
and assembly and
dismantling are very quick.
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Szabolcs Nyiri
Technical Director Central Europe
Colas Hungária ZRT
HUNGARY

The quest for performance
“The very specific expertise in
products we have in Budapest
stems from the quality of our
equipment and the skills of our
engineers”, points out Szabolcs
Nyiri, Technical Director Central
Europe. Szabolcs’ teams test the
properties and reliability of the various
bitumen products used out in the field.
“Grip, noise, resistance… we constantly
gather and analyze a range of data to
improve road quality”, he continues.
For the past few years, Szabolcs has
also been Technical Director at Colas
Hungária: “My teams are my priority and
I support them as much as I can day to
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day. But I also enjoy having this broader
vision, extending beyond Hungary.
We work closely with technicians in
other countries around Europe so
that we can share our experiences.”
Passionate about his work, this engineer
by trade closely follows developments
within the industry, like reducing the
carbon footprint of road construction.
“These subjects, which are priorities for
the Group, are what drive us!”

CORE

In 2022, the CORE brand
becomes the symbol of
R&D at Colas, embodying
excellence and expertise
and promoting the Group’s
values of Caring, Sharing
and Daring. The Campus
for Science and Techniques
(CST) is now called the
CORE Center (Colas
Research Center).

ITINERARIES

Nicolas Delalande
Mechanic
Franck Vallerant
Workshop manager
Nicolas Grivelet
Mechanic
Claude Verbuyt
Supervisor
Colas France
FRANCE

A steady stream of vehicles
There’s a steady stream of vehicles
at the Amiens workshop in Picardy,
northern France. Just four
technicians are responsible for looking
after the 20 or so trucks and as many
machines coming into the workshop from
Colas’ sites across the region every day.
“Versatility is the name of the game here!”
explains mechanic Nicolas Grivelet.
“We work on all makes and types of
vehicles and have to constantly adapt”,
agrees fellow mechanic Nicolas
Delalande. Deadlines are always tight.
“Our job is to support site operations”,
explains workshop manager Franck
Vallerant. “I liaise with the dispatcher

every day: it’s a genuine partnership”.
The team, put together eight years ago,
handles repairs, servicing and
breakdowns, both in the workshop and
on site. Regular training courses are on
offer to make sure the workshop team
stays up to speed in a fast-changing
sector. “I love rare machinery. We were
one of the first workshops in the area to
have an excavator and a fiber machine in
our equipment fleet. For the mechanics,
it’s really interesting getting to know
specific equipment”, adds Franck.
Nicolas Delalande smiles in agreement:
“The word ‘repair’ means something
different for every machine!”

CERTIFICATION

Like many other Colas sites,
the Amiens workshop has
6S Bronze certification. This
continuous improvement
approach, aimed at
optimizing the organization
of a workstation, is based
on a system created by
Toyota. The “S” in 6S
corresponds to six steps
that can be implemented
to modify the working
environment in order to
improve performance,
working conditions and
safety.
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Kelvin Thien
Health and Safety Officer
Nicolas Mazet
Project Director
Oliver Chew
Contract Manager
Colas Rail Singapore Pte Ltd
SINGAPORE

Colas Rail secures a contract in the garden city
In June 2020, Colas Rail signed
its first ever contract in
Singapore, with the local land
transport authority. Some
40 employees, recruited locally and
from around the world, have been
mobilized for the project which involves
replacing the electric power supply
systems of the Bukit-Panjang LRT (Light
Rapid Transit). “This is the biggest
challenge of my career so far,” admits
Health and Safety Officer Kelvin Thien.
“There is a lot to learn in terms of both
the project and the dynamics of a newly
formed team.” This particular project
concerns existing infrastructures, a first
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for Colas Rail in Asia, with the company
being more accustomed to building
from scratch. “System overhaul is a
specific operation and not many
companies have the expertise required
to do it. We used that fact to our
advantage”, explains project director
Nicolas Mazet. At a time when
Singapore has committed to optimizing
its public transport system by 2040 to
facilitate mobility, it makes perfect sense
for Colas Rail to get a foothold in the
market. The ambition? To develop local
expertise in urban railroad systems and
support the country’s global transport
program. As far as contract manager

Oliver Chew is concerned, the new
subsidiary is well placed to enjoy
long-term success in the country.
“Multicultural teams are a typical
feature in Singapore. Employees are
still getting to know each other but
it’s clear that problems are easier
to solve when there are a multitude
of viewpoints.” A diversity that
reinforces and enriches Colas Rails’
presence in Asia.
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Sarah Dow
Safety Superintendant
QAP (Colaska)
USA

Safety, a shared culture
In her native Alaska, Sarah Dow
applies her life philosophy to her
work. She started out as a worker on
Colaska subsidiary QAP’s construction
sites and worked her way up through
the ranks while earning a degree in
construction management. When she
was introduced to the Goal Zero safety
awareness program, it was a revelation:
“We were taught we have to own safety.
This really empowered every one of us
to be a safety leader and changed my
perception of our work.” That’s how she
got involved and has since become a
safety superintendant. She enjoys the fact
that she is still going on the field to give

her input. “I try to travel to all the locations,
to make sure I have relationships with all
of our employees. Really that’s the win.
If I can get somebody to change how they
think about safety - that it’s not just an
obligation, but it’s a value to them - that’s
a victory,” she explains. Since she took
up her position, she has put in place
numerous initiatives that improve the
workers’ safety and working conditions.
“For a long time women in the field didn’t
have proper PPE that fit them. Providing
vests, shoes or gloves that really fits female
frames had a huge impact on the female
workers; it’s just a basic way to encourage
people to wear them.”

“BE SAFE, BE SEEN”

Sarah shares her safety
expertise within the
community, with initiatives
such as the “Be Safe, Be
Seen” campaign. Drawing
inspiration from the highvisibility gear worn by site
workers, she makes sure
schoolchildren are dressed
in bright, reflective clothing
during the winter.
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Emmanuel Sicamois
Materials Profit Center Manager
Auvergne Nord
CMSE
Myriam Haioun
Marketing Director
Keystone
Colas SA
FRANCE

Excellence made in Colas
In 2021, Keystone, the Colas Rocks
and Recycling Division launched the
Keystone Academy. The objectives
were to create a network of leaders within
the sector and address the specific training
needs associated with the activity.
Emmanuel Sicamois, profit center manager,
explains: “Together with my Frenchspeaking colleagues, we went back to the
basics of our business. When you’re
constantly focusing on management, you
can lose sight of some of the essentials. It
was a very useful wake-up call.” Aimed at all
of the Group’s Materials managers, the
Academy reinforces a common core of
knowledge and best practices. The “French50

speaking” session Emmanuel attended
brought together the Group’s specialists
from France, Belgium, Switzerland, and
even Hungary and Romania. “As well as
training, one of the objectives is to create a
materials network,” underlines Myriam
Haioun, Marketing Director at Keystone.
She contributes to the Academy’s
Development module on the themes of
marketing and commercial performance.
“There is a degree of universality when it
comes to the fundamentals that’s really
quite remarkable!” she observes. Designed
to evolve in order to bring on board
more specialist players, the program is
already a success.

KEYSTONE

2022 marked the launch
of a new identity for the
Materials BU, now called
Keystone, The Colas Rocks
and Recycling Division.
Keystone is a symbol of
solidity and unison, the
central stone that locks a
structure together. As such,
this new identity unites the
Group’s 4,000 employees
who work in aggregates,
concrete and recycling
across the Group worldwide.
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Jean-Baptiste Leignel
International Intern,
Road Construction
Colas Africa
CÔTE D’IVOIRE

First steps in Côte d’Ivoire
On the border between Côte
d’Ivoire and Ghana, Jean-Baptiste
Leignel is getting used to life “in
the bush”. The engineering graduate
has been working on the Route de l’Est
project since July 2021, having signed up
to spend a year at Colas Africa as part of
the International Internship Program.
“During my studies, I interned at various
Colas sites. When I saw this opportunity
for the Route de l’Est project, I just had
to go for it. It was an opportunity for me
to step outside France and experience
something completely different, while
working for a company I was already
familiar with”, he explains. At the base

camp, Jean-Baptiste is discovering the fast
pace of large-scale projects. “It’s a unique
experience that requires some getting used
to: we work, eat and live together 24/7!”
Supporting the project engineer, he is
responsible for monitoring the first phase
of the earthworks on this 33-km section
of the road between Agnibilékrou and
Takikro. For him, this means being ready
for unexpected hitches and ensuring
mutual respect throughout the team.
“Effective management is impossible
without respect!” he says.

DEVELOPMENT

In addition to paving the
existing dirt road between
Agnibilékrou and Takikro,
the Route de l’Est project
involves the reinforcement
of a 133-km section
of Route A1, along with
the construction of
30 hydraulic structures
and four engineering
structures. The future
Route de l’Est will
contribute to the region’s
economic development.
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Jean-Luc Berruyer
Electricity Network Installer
Dherbet (Colas France)
FRANCE

Serving others
Jean-Luc Berruyer joined Colas
in 2001, following in his brother’s
footsteps. He ended up staying
longer than he had planned in a job
he previously could “never see himself
doing”. “I very quickly appreciated
the sense of mutual support and
camaraderie. And I’m not the only one to
feel at home here... Despite having been
here for 21 years, I’m one of the newest
recruits!” An electricity network installer,
he works on a wide variety of projects.
Qualified to work at height, Jean-Luc
can often be found operating from a
crane or platform, or all harnessed up. “It’s
no ordinary job! There aren’t many of us.
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And I was really proud to be asked to join
the Losange d’Or Skilled Workers Guild.”
Last year, at a Skilled Workers Guild
event, Jean-Luc took part in a charity
team walk in Saint-Tropez. He and his
team raised €2,000 for the Restos du
Cœur food charity. A good deed that
sums up the electrician’s character
perfectly. “I think the most memorable
points of my career have been the times
we have helped local populations
following a disaster of some kind. Storms,
snow damage, etc... we’ve often worked
on a voluntary basis to get people
reconnected. It’s at times like that when
you feel genuinely useful.”

LOSANGE D’OR

Each year, the Skilled
Workers Guild honors
skilled workers from across
the Colas Group for their
professionalism, their team
spirit and the way they set
an example. The guild
brings together Roads and
Materials sector “Losange
d’or” award winners, as well
as those from the Rail and
Water and Energy Transport
sectors.
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Christelle Pelmar
Assistant Site Manager
(in training)
Sogetra
GUADELOUPE

An out-of-the-ordinary career
Christelle Pelmar loves to learn.
When she first joined Sogetra in
2007, as QHSE (Quality, Health,
Safety, Environment) Manager,
she was self-taught: “QHSE was an
emerging field back then. Naturally
curious, I learned on the job”, she
explains. She enjoys being out in the
field and talking to her colleagues, and
it’s very important to her to understand
all the operational aspects of a project.
“To create a sense of team spirit, you
need to know how it all works! So I
routinely asked the crews to explain
what they were doing so that I could
give them the support they needed”,

explains Christelle, who, last
September, began retraining to
become a site manager. “I’ve always
known I wouldn’t spend my whole
career in the same job. I’m lucky to
work in a company that offers a broad
range of different career options and
I’m making the most of it.” True to her
philosophy, she will first complete the
site management training program (“to
understand my teams before leading
them”) before taking up her future role
in the signs and signaling department at
the Guadeloupean subsidiary.

LEARNING

Christelle is going to
school in Egletons, a small
town in the southwest
France that is home to
the EATP and the EFIATP,
two colleges specialized in
the construction industry
that have been training
people for 75 years. Colas
has been working closely
with the school for many
years now, via partnerships
and sponsoring graduating
classes.
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Mark Ellet
QHSE Manager
Terus Construction
CANADA

Sharing know-how through the generations
“I’m generally the first voice new
employees hear when they join our
company”, explains Mark Ellett.
The HSE (Health, Safety, Environment)
manager is well-known to everyone at Terus
Construction, a Colas company located in
Western Canada. His dedication even led
him to be nominated by his colleagues for
the annual “Top 10 under 40” contest held
by the construction industry publication
Rock to Road. This award recognizes
the country’s top young professionals
who have made a significant contribution
to the industry before their 40th birthday.
“It’s pretty rare to join the list of winners with
22 years of experience behind you!” points
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out Mark with a smile. Mark, who started out
as a road worker at the age of 16, believes
that knowing the Group’s core businesses
and the people who work in them is an
advantage. “Over the past 22 years, I’ve
built relationships and gained experience
that has prepared me for the role I occupy
today.” Employee well-being is Mark’s
priority and he is helping to prepare the
company for the future. “It is crucial that we
bridge the generational gap that is opening.
The sharing of our values and experiences
are key to training the talents of tomorrow.”
Mark knows what he’s talking about, having
followed his father and grandfather before
him at Colas.

PARTNERSHIPS

Terus Construction works and
cohabits within the traditional
territories of a number of First
Nations communities and has
forged several partnerships
with them. One example is
this major water treatment
infrastructure modernization
project, intended to improve
access to high-quality water
for the Metlakatla First Nations
community on the border
with Alaska.
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Cécile Coulombez
CSR Project Supervisor
Vanille Laurent
Head of CSR
Muriel Voisin
Group CSR Director
Colas SA
FRANCE

Act and Commit Together
ACT, Act & Commit together,
is the name of a Colas corporate
project. At the helm is a team
in charge of coordinating the
actions of this Corporate Social
Responsibility (CSR) initiative.
For CSR Director Muriel Voisin, the
priority given to this initiative is significant:
“There are just so many expectations.
Let’s take recruitment, for example:
today’s applicants are looking for
companies that take concrete action.
The fact that Colas is equipping itself
with the resources needed to be a
benchmark player speaks volumes.”
The team motto: open the way with

agility. “Actions and indicators have been
defined for each commitment”, explains
Vanille Laurent, Head of Extra-Financial
Reporting. “I consolidate the reporting
of this environmental and societal data.
This provides essential indicators to
evaluate our performance.” Supported
by a network of correspondents and
facilitators throughout the department
supplies tools and responses. Cécile
Coulombez, who coordinates the eight
commitments in ACT, emphasizes the
importance of this preferred contact role:
“To roll out CSR and make it an integral
part of our businesses, we liaise closely
with operatives in the field. It’s essential

to understand their expectations and
to be able to guide them when they are
wondering how they can contribute.
The idea is not to act for them but to give
them what they need to act within
their own scope.” The entire Group has
been mobilized around ACT, which
is fundamentally transforming Colas’
businesses.

55

ITINERARIES

EN ROUTE

INTRODUCING
DESTIA
Since last December 1, Colas boasts 1,600 new talents!
In 2021, the Group closed a deal to acquire Destia Oy,
a major transport infrastructure player in Finland.
Colas and Destia share expertise, common values
and a taste for innovation, all of which makes for a square fit.
We head to Finland to meet the new faces in the Group.

DESTIA
BUSINESS UNITS
• Roads
• Maintenance
• Railways
• Energy
• Earth and Rocks
• Engineering
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With the acquisition of Destia Oy,
the Colas Group now has a foothold
in Finland. In this country of 188,000
lakes and vast far-northern forest,
Destia is a local company with a
history that dates back more than
200 years. Founded at the end of
the 18th century to develop Finnish
infrastructure, it has since become
a major player in the sector. Its
expertise, mission and values are not
unlike those of Colas. “I always say
that Colas and Destia are an ideal
combination”, explains Tero Kiviniemi,
President and CEO of Destia.
“We share the same sense of
infrastructure and innovation, the
same aspiration to connect people
and communities, and we both have
ambitious objectives in terms of
environmental responsibility.” And
the business models fit squarely
with each other: just like Colas, Destia

specializes in transport infrastructure,
with a leading position in the
road and rail sectors in Finland.
The company also has energy and
maintenance activities.
INTEGRATION AND
CONVERGENCE

Renaud Roussel is in charge of
integration and has been overseeing
the process with Destia since the
start of the talks. “For Colas, it’s a
new geography, new communities
and a new culture that we need to
understand”, he explains. “It’s not just
a matter of adding Destia to Colas; we
have to get to know each other and
build bridges.” The Integration Team,
which he and three other members
form, is responsible for coordination.
In total, they have identified more
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Destia’s headquarters
are based in Vantaa,
near the Finnish capital,
Helsinki.
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The Quarries tandem: Tero
Ristolainen (left), Aggregates
and Circular Economy Director at
Destia, visiting France, and Florent
Van Ghelder, EMEA Materials and
Quarries Director at Colas.

Destia is the leading
Finnish company in
the field of road and
railway infrastructure.
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than 750 actions to be rolled out
during the first few months of the
convergence. One of the actions
that has already been launched is
the rebranding of the Destia logo
that now includes the tagline:
“A Colas company” in order to
align them more closely with the
Colas Group’s own graphic codes.
The harmonization of processes
between the two entities, while at
the same time taking into account
the specificities of the Finnish
market, is also underway. The aim is
to draw on each other’s strengths
and expertise in order to share
best practices and know-how.
To this end, 15 working groups have
been formed, corresponding to the
15 functions of the two companies,
ranging from industry through
to support functions, including IT,
Materials, R&D, etc.

DAY 1
On December 1, 2021, Destia
and Colas held the “Day 1”
event, with employees invited
to take part in an evening to
celebrate the official closure of
the acquisition. Simultaneously,
at several Destia sites, there
were speeches and
presentations, interactive
activities, as well as a welcome
video, to get the integration
process off to a good start.

TANDEMS AND SYNERGIES

Destia-Colas expert tandems have
been formed and each has a joint
action plan to implement.
Tero Ristolainen, Materials and
Circular Economy Director for
Destia, and Florent Van Ghelder,
EMEA Quarries & Materials
Director at Colas, together form
the “Quarries” tandem. “We are
both on a learning curve”, says Tero.
“Today our goal is to understand
the existing situation, so we can
build synergies.” Florent confirms
this view: “We have a lot to learn
from each other. Officially, we
have a meeting every two weeks,
but Tero and I actually exchange
information much more often.
And it doesn’t stop with us: our
respective teams have met, visited
several production sites and are
already working together.”

“We share the same
sense of infrastructure
and innovation, the
same aspiration to
connect people and
communities, and
we both have ambitious
objectives in terms
of environmental
responsibility.”
TERO KIVINIEMI,

President and CEO
of Destia

HISTORY

1799
1925
2007

The King of Sweden establishes the Royal
Finnish Committee for the Clearing of
Water Rapids, the forerunner of Destia.
Following Finland’s independence in 1917,
the RWCA (Road and Waterway Construction
Administration) was established; it became
the Finnish Road Enterprise in 1990.

The company
took the name
of Destia. It
became a private
company in 2014.

2021

Destia was
acquired
by Colas.
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On the Hämeenkyrönväylä
project, Destia teams are building
11 engineering structures, using
wooden scaffolding.

“Digitalization is a
question of productivity
and efficiency. Real-time
data is a valuable tool,
both in and out of the
field. It is part of our
daily routine.”
PASI NURMINEN,

Executive Vice President,
Business Support and
Development, Destia
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In order to track the integration
process, a structured reporting
system has been put in place to
monitor progress in each business
line, enabling early identification and
management of any issues and risks
and thus to coordinate the interfaces
between the workshops.
SHARING KNOW-HOW AND
EXPERTISE

Destia will now be supported by a
large international group, with a
strong innovative force and a wealth
of experience in major projects. This
opens up development prospects
for the Finnish company in Nordic
countries, as well as mobility
opportunities for its employees. “We
can benefit from Colas’ experience
in catenary works and Public Private
Partnerships (PPP)”, says Mikko
Mäkelä, Executive Vice President,

Railway Services at Destia. “And
Colas can learn from us: we are used
to working on single tracks, which
are common in Finland, with very
short timeframes and with lighter,
multipurpose equipment.” Another
major strength of Destia is
digitalization. Started over 15 years
ago, the transition to all-digital has
made Destia a pioneer in the
industry. Pasi Nurminen, Executive
Vice President, Business Support
and Development, Destia, reflects on
this expertise: “For us, digitalization
is a question of productivity and
efficiency. Real-time data is a
valuable tool, both in and out of the
field. It is part of our daily routine.”
Over the years, this digital approach
has been deployed at all levels of
the organization: the company’s and
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KEY FIGURES

1,600
EMPLOYEES

OF EMPLOYEES

are less than 35 years of age

250
50
27O
18
%
More than

19OOO
PROJECTS PER YEAR

OF FINLAND’S
12 RAILWAY
NETWORK

MONTHS

TRAINEES EACH YEAR

of integration
into the Colas Group

AGGREGATE
EXTRACTION
SITES

maintenance zones
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Pornainen’s quarry.
Destia currently operates
270 aggregate extraction
sites in Finland.
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its subcontractors’ machines are
now all equipped with very precise
3D guidance systems. In their cabs,
excavator drivers can see the 3D
design models and the precision of
the bucket’s positioning to within a
centimeter. Each construction project
uses a specific cloud platform that
makes the BIM-based design and
production data available to all the
parties involved: machine drivers, site
managers, surveyors, designers,
project managers, customers, etc.
These platforms bring together a
large quantity of as-built data, like
measurements, maps, photos or
GPS coordinates, aggregated by the
systems in the machines or by drones,
a tool that has become essential
on Finnish worksites. As a result,
processes and site monitoring are now
entirely digitalized. “The advantages
are numerous: less material loss, more
safety, fewer people around the
machines, etc. There is no point using

traditional methods anymore”,
continues Pasi. And at the end of a
project, Destia is able to provide its
clients and the public authorities with
an accurate and complete as-built
model of the project. One guideline
remains during the integration phase:
the harmonization of corporate
cultures. Getting all employees
onboard, from both sides, is crucial to
Destia’s successful integration into
the Colas Group. The commonalities
between the two companies should
foster this feeling of belonging to a
single group. “Colas’ values Caring,
Sharing and Daring are principles that
suit Destia and fit squarely with this
integration period, during which,
in order to succeed, we are sharing
our knowledge and building a
relationship of trust”, concludes
Annu Karttunen, Destia’s Executive
Vice President, Human Resources.
“Everything is in place for this union
to be successful!”

At Hämeenkyrö, the
water of the Pappila
River is temporarily
drained while the
platforms are built and
the concrete is poured.
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PANORAMA OF

D E S T I A’ S
EXPERTISE

HÄMEENKYRÖNVÄYLÄ*

KAISANTUNNELI*

Connecting communities

Encouraging soft mobility

In Hämeenkyrö, Destia is constructing a new section of
National Road 3 connecting Helsinki to Vaasa. To relieve
traffic congestion and increase safety and traffic speed,
teams are building a 10-km stretch of 2x2-lane road, as
well as 11 bridges over the river. Sini Partinen, a former
carpenter turned site manager, explains: “For each bridge
we are making a wooden scaffolding, which will be recycled
once the concrete is poured. The water that surrounds
the future foundations of these bridges that cross the
River Pappila is evacuated temporarily while the base is
constructed and concrete is being poured.” Water is a key
element of the project, since the discovery of a protected
species, the freshwater pearl mussel, requires the teams
to control the suspended matter content of the water in
the area.

Under Helsinki’s central station, Destia is carrying out
major works to create a tunnel for pedestrians and
cyclists. The tunnel will be at the heart of the city and
will connect the surrounding cycle paths. The work
is being carried out in a dense environment, with about
1,000 trains on 19 tracks every day. This feat was
achieved in cooperation with the railway operator
and was rewarded by the client, the city of Helsinki.
“We received an award for the acceptability of the work”,
explains Juha Viitala, the project director. “We managed
to blast 12,000 m3 of rock right in the heart of the city,
without affecting the comfort of users or train traffic.”
Also on the agenda: the construction of 13 concrete
bridges that will form the tunnel and the creation of a
bicycle parking lot with a capacity of 1,300 spaces.
The project is part of the city’s plan to increase the number
of trips made by bicycle to 20% by 2035.

*Hämeenkyrö’s National Road 3

*Kaisa's tunnel
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DIGITALIZATION
IN NUMBERS
about

construction projects
annually using model-based
production process,
nearly

400

machines annually connected
to Destia’s cloud-based operations
platform and daily data collection,
enabling versatile reporting.
more than

KELIKESKUS*

Battling the elements
From September to May, 7 days a week, 24 hours a day, a Destia team analyzes
weather data to ensure the upkeep and maintenance of the Finnish road
network. To achieve this, Destia’s operators work closely with the Finnish
Meteorological Institute, whose premises they share. Daniel Lindegren,
operator, tells us about his role: “Thanks to the data we have, we can warn
maintenance workers when an intervention is necessary.” Weather forecasts,
air and road temperatures, video surveillance of the road, snow types… in just
a few clicks, Daniel and his colleagues have access to a wealth of information.
Their objective is user safety. “The main risk is slippery ice; we can’t afford to
have dangerous roads or the city of Helsinki blocked by snow”, says Daniel.
Between the harsh Finnish winter and the country’s many lakes, which have
an impact on rain clouds, it is quite a challenge.

maintenance machinery annually
connected to Destia’s maintenance
operations platform and daily data
collection, enabling automatic
reporting to customer’s systems
and versatile reporting of operations
and CO2 emissions.
about

100

units collecting image & sensor
data of the road environment
for maintenance.

* Winter maintenance management center
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