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EDITORIAL

Interview with
Frédéric Gardès,
Chairman &
CEO of Colas

Colas has just acquired Destia, a major
player in the road and railway infrastructure
markets in Finland. How does this move fit
with the Group’s ongoing international
development strategy?
Frédéric Gardès: In the past, with the exception
of examples like Miller McAsphalt in Canada,
our external growth strategy mainly focused
on the acquisition of relatively small companies.
Even today, we are pursuing this same tried and
tested adjacency growth strategy that has formed
the bedrock of our international expansion.
Today, in addition, we are more actively targeting
bigger companies, located in specific geographic
zones. The countries and regions we have
identified as “priorities” are the USA, which
continues to offer strong growth potential,
Germany because it’s a major European country
where we need to have a footprint, and Northern
Europe, a region made up of stable countries
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with low levels of debt and significant transport
infrastructure requirements due to their harsh
climates. In this last zone, in particular, our focus
has been to identify companies that are already
well established in their markets. Destia,
in Finland, is just such a company.
The acquisition of Destia is a perfect illustration
of our new development strategy in specific
target regions.

What does this new foothold in the region
mean for Colas?
F. G.: One of the direct consequences of this
acquisition is that Finland is now the Group’s
fourth biggest market, equal to the UK, in terms of
revenue, behind France, the USA and Canada.
More importantly, the striking thing about
Destia is that its business model fits squarely with
Colas’ own.

Like us, Destia Group is a specialist - in transport
infrastructures -, something that is actually quite
rare in the construction industry, where the big
companies tend not to specialize in any one area.
Like us, Destia is the market leader in the road
and railway segments in its own country, Finland.
As well as operating in the same businesses,
we also share the same values and the same market
vision, with a significant focus on CSR. Destia is
active in areas like networks and energy and is
a pioneer in the fields of digitalization and BIM.
Its management team is outstanding, dynamic,
forward-looking and open to the world. And,
like us, Destia Group has an expansion strategy,
targeting the far North, Sweden and Norway from
its Finnish base.
Simply put, Destia is a “Little Colas”! We are
delighted the company is joining us and we welcome
its teams onboard.

“The acquisition
of Destia is a perfect
illustration of our
new development
strategy in specific
target regions.”

The 9th edition of Colas Safety Week took
place at the start of October. How influential
is this annual event? Has the global roll-out
of the Group’s safety rules a year ago begun
to pay off?
F. G.: Safety Week is now an integral part
of the Colas calendar, much appreciated
by all employees.
Every year, at all of the Group’s sites around
the world, teams get involved in an intensive
week of events and initiatives dedicated to
health and safety. So Safety Week is important
because it focuses on these priority issues and
it is also a strong symbol because it has a global
Group dimension. By helping to bring together
and unite employees, reinforcing their sense of
belonging to the same company, Safety Week,
like the Group’s rules, contributes to the
construction of a shared safety culture. I would
like to reiterate that the development of a genuine
Group safety culture is essential if we are to
achieve our “zero accident” goal.
Of course, safety is crucially important every day,
not just for one week of the year. So it is up to each
and every one of us to think about the safety of
others, as well as our own, at all times, and to act
as soon as a potentially dangerous situation arises.
Getting everyone to adopt this type of virtuous
behavior is quite a challenge. In some countries,
such as the USA and the UK, this approach is
already standard practice for teams. As a result,
their safety performance is better than in
countries where this is not yet the case.
In terms of overall safety results, we are beginning
to see some signs of improvement. But I for one
am reluctant to use the term “progress” until fatal
accidents are a thing of the past.
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EDITORIAL

The global “Dialogue” perception survey was
launched among more than 55,000 Colas
employees at the end of the first half year.
What was its purpose? And what did the
survey reveal?
F. G.: This survey was particularly important to
us. We see this survey as the first of many,
to be conducted every 18 months or so. The idea
is to establish regular dialogue with employees
and get their feedback about our strengths,
as well as areas where they think we could do
better. The objective is to draw lessons at Group
level but also at local company level, in order to
put in place appropriate action plans addressing
the specific expectations expressed by employees,
in each region and at each site.
Areas in which employees expressed the greatest
level of satisfaction relate to the company’s
handling of the Covid health crisis, deemed to
be reassuring and effective. The perception
of safety in the workplace and a feeling of
workplace well-being were also rated highly.
Improvements are required when it comes
to employees’ knowledge of Colas’ recently
redefined values - Caring, Sharing and Daring.
It is true that the Covid crisis has not been
conducive to corporate communication
on this theme. But I am confident because these
three values reflect what we have been for
some time already. They have long been a part
of our corporate culture and our reality.
So they will be rapidly embraced by everyone,
across all our sites.
Another area does require attention: local
knowledge of Group strategy. It is clear that
information issued centrally is passed on to
a certain level in the management hierarchy.
But the closer we get to the ground, the less
effectively middle management relays
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the information as they should, the result
being that employees are less well informed.
The fact is that this role of communicating
information in both directions is essential for
understanding the Group’s strategy, interpreting
it and adapting it to the various levels where
it is to be applied. It is also vital that the Group’s
innovations, commitments and CSR objectives
be widely disseminated, and that local innovations
and best practices be passed on in turn.
We are extremely attached to our decentralized
organizational structure, which goes hand
in hand with a high degree of local autonomy.
Teams need to be aware of where the Group
wants to go and understand the framework within
which they should be focusing their efforts.

“Faced with
the growing
importance of
environmental issues
and budgetary
constraints,
Colas is particularly
well placed.”

Visiting the Bus Rapid Transit worksite in Cayenne, French Guiana – September 2021.

What are your most recent sources
of satisfaction? And what impact might
the current economic climate have
on Colas’ businesses?
F. G.: There are many reasons to be satisfied
as we approach the end of the year. The closing
of the Destia deal, of course, but we have also
recently secured some major projects, including
contracts in Canada and Madagascar.
Another cause for satisfaction is the progress
made with the ACT1 corporate project. On my
recent travels to Colas’ sites around the world,
I have been impressed by the way teams have
made the project their own. Priorities such as
safety are not new. Others still need a lot of work.
On that note, we can be happy with the progress
made on our low-carbon roadmap. We set
the bar very high in that we are the only company
in the sector to have committed to reducing
our indirect upstream emissions related to
purchasing, representing more than 80%
of our carbon footprint!
Finally, a brief word about the economic context.
The recovery is underway. The increase in the
price of raw materials, sometimes leading to
shortages, is linked to the end of the Covid crisis,
but the situation should improve. However,
for the first time in a while, the world is probably

going to have to live with inflation. That is not
necessarily a problem but we need to be
prepared. Moreover, recovery plans hinged
around railways and other infrastructures
should have a positive impact on our activities
as of the end of next year. Faced with the
growing importance of environmental issues
and budgetary constraints, Colas is particularly
well placed, with its numerous environmental
solutions and its many years’ experience
in global performance contracts.
There are still a few weeks to go before the end
of the year but I can already say that we will
undoubtedly look back at 2021 satisfied with
everything you have achieved on so many of our
projects around the world. I don’t see any reason
this should change, on the contrary!

1. Act & Commit Together.
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SITE-SEEING
Drawing on its collective global expertise and
its considerable capacity for innovation, Colas
offers its customers across five continents
a range of infrastructure solutions that address
current and future sustainable mobility needs.
Site-seeing around the world.
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SITE-SEEING

The Birmingham tramway
project illustrates Colas’
experience in the alliance
model for the execution
of major rail programs.

SITE-SEEING

EN ROUTE

COLAS AT THE
HEART OF THE UK
The British government has set itself ambitious targets
to significantly reduce its CO2 emissions by 2050. To do so,
it is drawing on an array of laws and regulations that provide strong
incentives for companies. Colas, a long-standing player in the region,
via its road subsidiaries (Colas Ltd) and its railway subsidiaries
(Colas Rail UK), is assuming its role as a sector leader and stepping
up to the plate to help address this social challenge.

UNITED KINGDOM
FOUR CONSTITUENT
NATIONS
England, Scotland,
Wales, Northern Ireland
AREA
246,690 km 2
CAPITAL
London
POPULATION
68 million people
LANGUAGE
English
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Birmingham, August 31, 2021.
Colas Ltd inaugurates its new
premises: a more sustainable
building, powered by green energy.
The move from Sussex, where
the previous head office was
located, symbolises the new
philosophy driving the Colas UK
road specialist company. “The new
location puts us right in the heart
of the UK, closer to our jobsites
and our customers, and offers
us the facilities and connectivity
we need to support our ambitious
future growth plans”, explains
CEO, Carl Fergusson.
Now based within the dynamic
economy of the country’s second
biggest city, Colas Ltd is providing
its employees with an environment
better suited to new ways of working,
accelerated by the Covid-19
pandemic. The new building has
a lower carbon footprint, thanks
to optimised energy consumption.

In addition, bicycle parking areas
and charging stations for electric
cars encourage employees to
choose sustainable mobility options.
TRIED AND TESTED
LOW-CARBON SOLUTIONS

The move to a “green” building fits
squarely with Colas Ltd’s broader
drive to reduce its greenhouse gas
emissions. It clearly mirrors Colas
Group’s commitments to reducing
its carbon footprint. But it also
corresponds to the ambitious
objective set by the British
government in 2019 to achieve
carbon neutrality by 2050.
To achieve this, the country has
been introducing regulations that
are leading to root and branch
changes to the way the construction
industry operates. The latest piece
of legislation, adopted in June 2021,
stipulates that private companies

SITE-SEEING

KEY FIGURES

2,700

EMPLOYEES

1,300 1,400

COLAS LTD

Colas Ltd

100%

1O

DECARBONISED
PLANT AND
VEHICLE FLEET
by 2040

% 2040

employees at Colas
Ltd are apprentices

the year by
which Colas Ltd
aims to be Carbon
Net Zero.

98.2 21
%

of waste
recycled
in 2020

SITES

COLAS RAIL UK

Colas Rail

331

KM

2OO
worksites
completed by Colas
Rail UK in 2021

29

K

of rail track
installed in the
past 5 years

75%

of Revenue, railway
track renewal and
maintenance in the
South of England

owned locomotives
operating throughout
the country on projects
involving track laying
and renewal and carrying
cargo across the UK,
reducing emissions in
comparison to Heavy
Goods Vehicles.
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GO GREEN
WITH COLAS
AN ENGAGING CAMPAIGN

The “Go Green with Colas” initiative
focuses on the various solutions
aimed at reducing the impact
of the Group’s activities on the
environment. It is hinged, in
particular, around the innovative
products developed by Colas, such
as cold mixes, new technologies and
the circular economy, the aim being
to support customers in their own
drive to reduce CO2 emissions.

* Act and Commit Together

The new head office of Colas Ltd,
inaugurated last August, provides
sustainable mobility options.
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must also commit to moving towards
carbon neutrality in order to be able
to take part in government calls
for bids. This is an opportunity for
Colas to showcase the breadth of its
sustainable development expertise,
while contributing to the global
effort. “We have a carbon emission
reduction plan in place as part
of the Group’s CSR project, called
ACT*. The low-carbon and
biodiversity road map provides
a framework for the action plan
we have been implementing for some
time already”, explains Emma Murray,
Environmental Manager at Colas Ltd.
“The next step is to train and
raise awareness among employees,
to make sure new projects

systematically take into account
new environmental requirements.
In concrete terms, that means
incorporating solutions such as
electric vehicles and green electricity
from the project preparation phase.”
Accordingly, Colas Ltd has joined
the “Go Green with Colas” campaign,
launched by Colas Ireland.
Objective: to communicate about
the way the Group can reduce
its carbon footprint, but also to help
its customers reduce their own CO2
emissions.
LONG-TERM PARTNERS

A few miles away from Birmingham,
work being carried out on the
A46 dual carriageway provides

SITE-SEEING

The A46 dual carriageway worksite
uses electric machines.

APPROACH
“The solution proposed
on the A46 project
reduces construction
time and avoids the need
for lengthy road closures.
It is this approach that
set Colas apart and
convinced the customer.”
ANDY BOND,

A46 Project Manager,
Colas Ltd

a perfect illustration of the “Go
Green” initiative. Teams from
Colas Ltd are currently building
a bridge across this extremely
busy road, where traffic accidents
are frequent. “The A46 project is
a major undertaking. For Colas Ltd,
it is yet another reference that
demonstrates the breadth of
our expertise”, points out Andy
Bond, Project Manager. Systems
to protect flora and fauna,
electric machines: minimising
the environmental impact of
construction work has become
routine. “Restoring the landscape
after work has been completed
is vital”, continues Andy.
“We are building structures

that will be here for years to
come and it is important that
they fit harmoniously into their
environment without damaging it.”
Another major project under
way is the construction of new
tramway lines in downtown
Birmingham. Colas Rail UK is part
of the Midland Metro Alliance,
a broad-based program set up
in 2016 to support economic
and social changes in the West
Midlands area of central England.
Within the framework of this
alliance, Colas Rail UK is extending
and modernising Birmingham’s
tramway as the leader of a
consortium including Colas Ltd.
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COLAS RAIL UK

CO N C R E TE AN D
SU STAI NAB LE I N ITIATIVE S
Colas Rail UK has developed a strong CSR
(Corporate Social Responsibility) approach.

EVERYONE MOBILISED
FOR SAFETY

The Free to be Safe campaign
sits alongside Colas’ safety
policy; it encourages
proactivity when it comes
to safety matters. It hinges
around the promotion of
dialogue. The campaign is also
aimed at encouraging
employees to halt operations
on a jobsite if they have any
safety concerns. Colas Rail UK
has also rolled out a mobile
app, called CARL (Call,
Action, Report, Learn), which
reminds users of safety rules
and encourages them
to speak up about potentially
hazardous situations.
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ZERO FUEL
JOBSITE

In Wales, an experiment was
conducted in the town of
Llanwern, as part of the Sites
of the Future program. The
objective: to carry out a project
using no fuel at all, thanks to
solar energy. Lighting, tools
and even the site compound
were fitted with batteries or
solar panels, with the following
results: zero fuel (i.e., a saving
of 6,000 liters), zero emissions,
zero noise pollution.

OFFSETTING THE
IMPACT OF ACTIVITIES

In 2020, Colas Rail made a
commitment to reforestation
in order to offset the impact
of its operations. Some
2,000 trees were planted
in the North York Moors
national park in northeastern
England. The benefits of the
reforestation are numerous:
the creation of natural habitats
for wildlife, the absorption of
300 metric tons of carbon by
the trees planted, preservation
of protected zones, etc.

IMPROVING WELL-BEING
IN THE WORKPLACE

The Bristol Temple Meads
station renovation project
was an opportunity to deploy
a highly original well-being
in the workplace program.
To support teams working in
challenging conditions (night
work, rotating shifts, long project,
etc.), a nutritionist was called
in to draw up catering menus
and raise awareness about
nutrition issues. A nurse was also
on hand to monitor the health
of employees, who, once the
project was completed, were
able to appreciate the benefits
of a better diet.

SITE-SEEING

In Bristol, Colas Rail UK teams
carried out major track renewal
and modernisation works.

TRANSFORMATION
“As the tramway project
advances, the city of
Birmingham as a whole
is evolving and being
transformed. It is a major
project, with lots of
different operations taking
place at the same time.
And in the end, all the
components ﬁt together
like a great big jigsaw
puzzle. In reality, the
tramway project represents
a fundamental regeneration
of the downtown area.”
MARIA ION,

Birmingham tramway Project
Manager, Colas Rail UK

“This is an innovative project, since
the trams using the new lines will
run on battery power, removing
the need for overhead lines. A first
in the UK!” explains Maria Ion,
Project Manager. It is the natural
choice for the esthetics of the
city’s dynamic historic center.
According to Maria, “the tramway
is very important for Birmingham’s
residents since it connects
the various districts of the city.
It fits harmoniously into the
surroundings while radically
transforming the city.”
A major project for the local
authorities, the tramway will relieve
traffic congestion and promote
sustainable mobility solutions.
For Colas’ British companies,
these long-term projects are
of key strategic importance.

In Bristol, teams from Colas Rail
just completed the Bristol East
Junction. “It is one of the biggest
renewal and upgrading projects
that Colas Rail UK has ever
undertaken”, explains Jean-Pierre
Bertrand, CEO of the subsidiary.
Actively committed to protecting
the environment for a number
of years already, Colas subsidiaries
in the United Kingdom are able to
meet the low-carbon requirements
of both their customers and the
government. With a long-established
local presence, as in Portsmouth
where teams are mobilised for a
25-year contract (see p. 16-17),
Colas Ltd and Colas Rail UK
form an integral part of the British
landscape.
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In Portsmouth, Colas is upgrading and
maintaining the city’s streets and services
as part of a 25-year PFI (Private Finance
Initiative) launched in 2004.

SITE-SEEING

PORTSMOUTH

A longstanding contract
RAY MUSCAT,

Colas Portsmouth
Business Unit Manager
“Colas has been upgrading
and maintaining roads in
Portsmouth for the past
18 years. This innovative
Private Finance Initiative
(PFI) contract was signed
in 2004 with the city’s
authorities for a period of

25 years. It was the first
contract of its type in the
UK. Concretely, Colas
teams are responsible
for everything related to
the city’s road network:
routine maintenance,
street cleaning, winter
maintenance… It is a daily
commitment, all year round.
By working closely with
all stakeholders - residents,

motorists and private
companies - we are
constantly improving
the service delivered.
We have a huge
responsibility to local
residents. Thanks to an
effective and constructive
partnership with the city,
Colas has become deeply
rooted in Portsmouth’s
landscape.”
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AROUND THE WORLD
IN PICTURES
Supported by its local footholds across the five continents, Colas designs,
builds and maintains transport infrastructures, providing mobility solutions
that are as sustainable as possible. From Senegal to Australia and Indonesia,
via France, Iceland, the Czech Republic and Canada… a rapid trip around
the world to see the Group’s work in progress and finished projects.

REUNION ISLAND

New haven for
the “Intense Island”
Launched nearly two years ago, work on
the Sainte-Marie port expansion project is
coming to an end. The project includes the
extension of the flood barrier, the creation
of a new darse* and the construction of
buildings (including shops, restaurants
and other business premises) on the quays.
The project was a great opportunity for
GTOI’s teams to show off the diversity of
their expertise. Located on the north coast
of Reunion Island, the fishing port and
marina will ultimately double its berthing
capacity.
* Rectangular body of water equipped to moor
fishing boats and recreational boats.

SITE-SEEING

BELGIUM

Trams are
back in Liège
In the spring, Colas teams began
the groundwork for the future Liège
tramway. The last tram lines had been
scrapped in the “Ardent City” at the end
of the 1960s. Colas Rail, Colas Belgium
and Colas Projects are joining forces
for the project. The line will stretch
for nearly 12 km, serving the city’s main
economic centers and cultural sites.
Three sections of the new network

will have no overhead lines, with the
tramway operating on battery alone:
an aesthetic choice designed to protect
Liège’s historic heritage. Fifty hectares
of urban spaces will also be redeveloped
by Colas, and a bike path will be created.
This operation fits squarely with
the city’s policy to breathe new life
into the downtown area and reduce
traffic congestion, giving more room
for sustainable mobility options.
The consortium made up of Colas and
CAF will be responsible for design and
construction as well as maintenance of
the rolling stock for a period of 27 years.

12
km of tram tracks

23
stations including
9 interchanges
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CANADA

Successful
First Nations
partnership
In August, a brand-new bridge
was opened on Highway 17B, near
the town of North Bay, in Ontario.
The Duchesnay Creek bridge is
located on the ancestral land of the
Nipissing First Nation community
(Anishinaabe Nation) and represents
one of the main accesses to the
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indigenous village. Teams from Colas
Canada company Miller Paving Ltd
worked in partnership with
community members to complete
the work. The new Duchesnay Creek
Bridge incorporates wood into its
structure, in tribute to the former
bridge built in 1937, one of just a few
timber bridges in Canada. The new
structure is the result of the pooled
expertise of both teams. The flagship
project, symbolizing a relationship
going back 15 years between Miller
Paving Ltd and Nipissing First Nation,
was also an opportunity to train and

involve members of the community, so
that they will be able to undertake new
infrastructure projects in the future.

SITE-SEEING

FRANCE

A connected
bike garage
with Wattway
Since 2020, cyclists in the city of Nantes in western
France have had access to a bike shelter equipped
with three Wattway Pack photovoltaic panels.
The facility combines two innovations: firstly,
the Mobypod, developed by the Nantes-based
start-up Nielsen Concept, is a former shipping
container converted into a connected, ultra-secure
bike shelter; secondly, the Wattway Pack, a Colas
innovation, powers urban equipment thanks to
solar-generated electricity. The energy produced
is used to recharge electric bikes and scooters and
operate a compressor to inflate tires. By the end
of the year, five more Wattway-powered bike
shelters will be installed in France. A technology
that’s riding high!

AUSTRALIA

Building safer roads
Australia is crisscrossed by some
900,000 km of roads, two-thirds
of which are unpaved. To protect
the road surface from erosion,
reduce the amount of dust generated
by traffic and improve road safety,
in all types of weather, Colas Australia
offers its customers an easy-to-use
surfacing process called Graded Seal
that is already employed in South
Africa. Robust, the process is ideal
for use on Australia’s dirt roads and
also improves quality of life for local
communities across the country.

SITE-SEEING

FRANCE

Rehabilitation
of an abandoned
oil depot
Colas Environnement cleaned up a brownfield site
in Cruseilles, in the Haute-Savoie region of eastern
France, in preparation for housing development.
Teams treated the soil across the entire site to remove
hydrocarbons built up over 56 years of operations
at the former oil depot. A technique called biopiling
was one of the methods used. This involves treating
the piled soil biologically by adding drains and compost.
After several months, 5,500 metric tons of earth were
ready to be re-used as fill. The remainder of the soil
was sent off to an accredited treatment operator.
Thanks to this clean-up, the former contaminated
brownfield site has been turned into the ideal setting
for a dynamic residential district!

USA

High-ﬂying
Navy operation
In the State of Virginia, Branscome
Incorporated, a Colas USA company,
carried out a project on behalf of
the US Navy. The work was completed
at the Norfolk naval base. On the agenda:
the renovation of the mile-long runway.
The project also included runway
markings, modernization of the
Instrument Landing System (ILS)
and the transformation of some paved
areas into green spaces. Military air
operations resumed as soon as the work
was completed.

SITE-SEEING

INDONESIA

A modern
LRT for
Jakarta
Since 2017, Colas Rail has been
actively involved in the construction
of the Jabodebek elevated light rail
transit (LRT) line, one of Indonesia’s
first modern urban rail systems.
This 43-km metro network is made
up of three lines, serving 18 stations.
Colas Rail is responsible for designing,

constructing and testing the network
and the so-called “third track”, a
method used to supply the electricity
required to operate railways instead
of overhead electrification systems.
In addition to mobilizing its own experts,
Colas Rail also hired locally, the aim
being to develop a pool of Indonesian
railway infrastructure talent.

More than

1,000
workers hired
locally
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ICELAND

A smooth operation
Teams from Colas’ Icelandic company
completed runway resurfacing work at
Egilsstaðir regional airport, in the east of the
country, in under three months. Getting
machines and materials to this remote rural
area was quite a challenge: a mobile asphalt
plant was transported from Reykjavík, while
the aggregates were imported from Norway.
Another factor was that flights were
maintained throughout the work. A delicate
juggling act managed successfully and safely
by the teams. Helped by favorable weather
conditions, work began in June 2021 and
was completed by the end of the summer.

FRANCE

Urbalith captures
the castle
In Moulins, in the Allier region of central France,
Colas teams created the access paths to the grounds
of the château of the Dukes of Bourbon. Urbalith
was chosen as the surfacing solution for the project,
located a stone’s throw from the tower affectionately
known locally as the “Mal Coiffée” (or “Tousled
Tower”). The binder is transparent once it dries,
guaranteeing an attractive, natural look that
highlights the color of the aggregate. Formulated
by INMS, a Colas France company specializing in
organo-mineral aqua-binders, the cold mix has a
minimal environmental impact. The binders used do
not produce any volatile organic compounds (VOC).
Another benefit is that this permeable surfacing
solution effectively combats the urban heat island
phenomenon.
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SITE-SEEING

FRANCE

End of the
RER A project
Colas Rail successfully rounded off the
last phase of the Greater Paris RER A
regional express rail line project in 2021.
Launched in 2015, the flagship project
to renew 24 km of tracks was completed
in August. Armed with connected
tablets, teams used digital applications
to monitor the work, making it possible
to obtain real-time data for the customer
and stakeholders and minimize the use
of paper. The star of the show was an
innovative track renewal and ballast
cleaner train, designed by Colas Rail in
2018, operating on a single track, which
was particularly useful in confined areas.
Nothing but the best to refurbish the
busiest line in Europe!

SITE-SEEING

THAILAND

Hard at
work at the
Bangkok
Airport
In the Thai capital, Colas is
participating in the Suvarnabhumi
International Airport expansion
project. It includes the construction
of runway 3 and its taxiways, including
lighting and the associated control
system. In partnership with Colas
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Projects, teams from Thanomwongse
(TWS), the construction subsidiary
of Tipco Asphalt Group, have
started the so-called “vacuum”
soil improvement work, covering
an area of 800,000 m2, as well as
the pumping required to accelerate
the settling and consolidation of
the clay soil. TWS, in a consortium
with the Thai company Nawarat
Patanakarn, is carrying out this major
project to increase the airport’s
operational capacity in order to make
Bangkok an air hub for the entire
South East Asia region.

830,000
tons of asphalt mix
applied

SITE-SEEING

CZECH REPUBLIC

Smoother traffic
on the D48
highway
Teams from Colas CZ have resumed operations
on the D48 highway in the Czech Republic, having
already completed resurfacing work on the RybíRychaltice section at the end of 2020. This time, the
work involves complete reconstruction of the road
in order to increase capacity. The operation includes
earthworks, the resurfacing of a 13-km section and
the construction of diversion lanes with signing.
Half of the existing bridges will be demolished and
replaced with wider ones. The D48 is a long-term
project that Colas first began working on in 2017,
with teams set to be on site until at least 2024.
The objective is to turn this extremely busy route,
used by motorists traveling long distances within
the country and beyond into Poland, into a functional,
comfortable and safer highway, allowing smoother
traffic flows.

FRANCE

Transalpine project
at Aximum
Aximum has been taking part in one of
the 12 projects shared between France
and Italy as part of the broader Lyon to
Turin railway project. On the French side,
in the Savoie region, Aximum’s teams
are managing the installation of traffic
control equipment, metal and extruded
concrete guardrail systems and gutters,
as well as temporary and permanent signs
and markings for the cut-and-cover
construction project. The structure will
contain the transalpine tunnel, the
keystone of a rail route designed to facilitate
the transport of freight between eastern
and western Europe, thereby reducing
the impact of heavy truck traffic.

SITE-SEEING

FRANCE

Unfailing
mobilization
At the end of 2020, a storm called Alex
hit southeastern France. Catastrophic
floods devastated the Tinée, Vésubie and
Roya valleys. Colas’ local profit centers
quickly rallied to help with emergency work
and restore safe access to areas that had
been cut off. Hundreds and thousands of
cubic meters of materials were recovered
from river beds using excavators and
loaders, before being re-used to fill in and
reinforce unstable river banks. In some
places, the Vésubie river had swollen
from its normal width of 10 meters to a
width of 100 meters! Teams then created
a temporary access to Saint-MartinVésubie for residents to use pending
the construction of a new structure,
more capable of withstanding extreme
natural events.

SITE-SEEING

CANADA

Highway
widening project
Last summer, north of Toronto, teams from Miller
Group completed a project on highway 404, one
of the country’s busiest routes. For three years, work
was carried out day and night from April to November.
Crews were responsible for widening an 11-km section
of the highway, increasing the number of lanes from
six to ten. A welcome increase in capacity to handle
the high volumes of traffic in the Greater Toronto
area. 150 metric tons of recycled materials were used
for the project, reducing the need to use natural,
non-renewable resources and the amount of waste
generated. Delivered ahead of schedule, the project
received an excellence award from its client, the
Ontario Ministry of Transportation.

FRANCE

Recycol on
the white highway
On the parking lot at the Nangy toll booths,
in the Haute-Savoie region of eastern
France, Colas successfully trialled the
Recycol in-situ road surface recycling
process on behalf of ATMB (the MontBlanc highways and tunnel operator).
Although it has already proved its worth,
the technique has not been widely
employed on highways, where the stresses
and constraints are considerable. Recycol,
a cold mix using reclaimed asphalt
pavement (RAP), significantly reduces
the environmental footprint of road
surfacing works. The 2,800 m2 of wearing
course is made up of 70% RAP.

SITE-SEEING

SENEGAL

Colas Africa
hits the
runway
Colas Africa is participating in the
international airport rehabilitation
project in Saint-Louis, a major
coastal city close to the border with
Mauritania. Teams broke up the old
concrete runway and replaced it with
a new one, 2,450 meters long and
45 meters wide. The first hypermobile
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asphalt plant, Explorer, co-developed
by Fayat and Colas, and specially
transported to Senegal for the project,
produced 1,500 metric tons of asphalt
mix daily. Operated for this project
by a young female employee, the plant
can use reclaimed asphalt pavement
(RAP), which makes for significant
energy savings. Lasting seven months,
the work was completed at the end
of August.

1,500
metric tons of asphalt
mix produced daily
in situ using RAP
(reclaimed asphalt
pavement)

SIGHT-SEEING

USA

Warm mix
on I-80
Interstate 80 crosses the USA from East to West.
Teams from Barrett Industries, a Colas company
based in Pennsylvania, are currently working on
the highway to create a new interchange serving
the cities of Bellefonte and State College.
The project involves the construction of an entirely
new exit, including earthworks, the installation of
the drainage system and a bridge. Warm mix is being
used for the road surface. The method generates
fewer fumes, consumes less energy and emits fewer
greenhouse gas emissions than traditional mixes.
The work is part of an eagerly awaited larger-scale
project to construct an other interchange that will
link two very busy interstate highways: the I-80
and the I-99. Once completed, these two works
will increase safety and improve traffic flow.

MADAGASCAR

Tram services
back on track
Madagascar's capital city of
Antananarivo will soon have a new
multimodal transport system thanks to
Colas Madagascar, whose teams have
been working on the rail platform.
Platforms have to be widened, barriers
installed and old level crossings repaired
before trams can start running again.
12 km of tracks will be rehabilitated in the
city, weaving between a canal, paddy
fields, lake Mandroseza and the Ikopa
river. The work is being carried out in
a congested urban environment with
no disruption to traffic. A big challenge
that teams were more than up to!

CROSSROADS
In a world in which mobility needs
are constantly increasing and evolving,
Colas is pursuing its international development
strategy and harnessing all its know-how
and innovation capacity.

32

CROSSROADS

A bitumen tanker at Colas
subsidiary SAMI’s bitumen
depot in Kwinana, Australia.

CROSSROADS

THE BITUMEN BUSINESS

A STRATEGIC
ORGANIZATIONAL
STRUCTURE
Colas has established itself as a key player on an increasingly global
bitumen market. Long involved in activities associated with this raw
material so crucial to its core business, the Group has successfully
consolidated its foothold across the entire value chain: production,
supply, transport, storage, distribution and conversion. With access
to this resource becoming increasingly difficult in an evolving market,
Colas relies on a cross-functional organization, building on its existing
structures to address the challenges of tomorrow. Analysis.

Colas’ history is inherently bound
up in bitumen. The company
was created in 1929 to exploit
a patented breakthrough bitumen
emulsion called Cold Asphalt, from
which the name Colas was derived.
Many other bitumen products
have been invented and patented
since. More than 90 years after
Colas was founded, bitumen
remains a key raw material for its
business. A hydrocarbon derivative,
it is obtained via the distillation of
crude oil, making it the only direct
refining product that is not burned.
It has a lower environmental
impact than fuels, which emit
large quantities of carbon when
combusted, and can also be
recycled. Colas currently operates
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a bitumen production plant in
Malaysia, but the Group has really
established itself as a world leader
in bitumen transformation, as well
as in storage, transport and trading.
A STRENGTHENED POSITION

Intrinsically linked to the oil sector,
the bitumen market is a fast-evolving
one. To adapt to the technical
and regulatory changes occurring
across all fuel markets, the refining
industry is in the middle of a radical
restructuring process, with refinery
closures and shutdowns, particularly
in Europe. As a result, access to
the raw material has become more
difficult and it has to be transported
over longer distances.

CROSSROADS

IN BRIEF
#BITUMEN AT COLAS
AROUND THE WORLD

1.7 MT

1.2 MT

1.8 MT

0.3 MT

0.4 MT
TOTAL PURCHASES
AND PRODUCTION

* Millions of tonnes

#KEY
FIGURES
bitumen
storage
terminals

1

bitumen production
plant

5.4 MT
9
2
151

*

50%

50%

Colas requirements Third-party sales

bitumen tankers
(+3 green ships on order)

river
barges

900
200

containers

wagons

modified
emulsion and
binder plants
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A M U LT I F A C E T E D
BUSINESS UNIT
The bitumen business covers all of Colas’ activities related to bitumen and
associated products (modified bitumen, emulsions): marketing and sales,
supplies and trading, storage and transport, development and testing,
the manufacture of bitumen (refinery) and associated products (emulsion
and modified bitumen plants), as well as the design and operation
of bitumen facilities (storage terminals).

#FACILITIES
A HIGH STANDARD
OF INFRASTRUCTURES
“The global expertise-sharing policy aims to ensure high
standards are applied at all of the Group’s bitumen
facilities, wherever they are. Engineering and equipment
standards vary between different regions. This applies to
storage terminals as well as emulsion plants. The global
vision we have as a result of the One Colas Bitumen
program and the various committees means we can help
local companies meet operational standards and provide
them with concrete risk management support, through
shared feedback.”

Kam Bhatia,
Bitumen specialist (McAsphalt)

#TECHNICAL
QUALITY AND LOW CARBON
“The main risk associated with the globalization of
the bitumen market would be a drop in product quality.
Regulatory changes, for example, may lead refineries to
alter their production methods. The One Colas Bitumen
technical committee is therefore working to better
identify the various bitumen sources available, using
the data we collect and analyze. It is also important
to define key parameters to categorize bitumen. With a
better understanding of products, we can minimize the
disadvantages associated with bitumen: odors, fumes,
volatile organic compounds (VOC), etc. Ultimately, this
allows us to improve the carbon footprint of bitumenrelated activities.”
Tony Kucharek,
Technical Manager (McAsphalt)
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#DATA
TIMIS, A TOOL TO
AGGREGATE DATA FROM
ALL OVER THE WORLD
“We have always gathered information about the market,
our competitors and our customers, but we didn’t
necessarily make the best use of it. In 2017, at Tipco,
we decided to create a platform capable of storing all
the data as it comes in. The result was TIMIS (Tipco
Integrated Market Intelligence System). Contributory
and rolled out across all entities, this database contains
huge volumes of data relating to tanker movements,
infrastructure capacity and bitumen quality. TIMIS is very
comprehensive and provides users at Colas with a more
global and accurate vision of the state of the market.”
Thierry Defrene,
Operations Manager - Logistics and Supplies (Tipco)

CROSSROADS

For its part, the International
Maritime Organization (IMO) has
set an objective to significantly
reduce the sulfur oxide emissions
generated by the combustion of
shipping fuel; new regulations that
came into force in 2020 have had
a significant impact on the price
of oil and gas, refining processes
and bitumen production methods.
“Given these challenges, Colas,
which buys more bitumen than
any other company in the world,
has been consolidating its market
presence”, explains Jacques Pastor,
General Manager of the Bitumen
business unit. Having acquired
a stake in Tipco Asphalt in 2000,
Colas boasts more than 20 years’
bitumen distribution experience
in Asia. The acquisition of SAMI

Bitumen Technologies in Australia
in 2008 was a significant milestone
for the trading activity. Ten years
later, Colas acquired McAsphalt,
one of the sector’s leading players
in Canada. “The missing piece
of the puzzle, Europe (including
France), Africa and the Middle
East – the EMEA zone – was put
in place in 2020 with the creation
of Continental Bitumen Ltd”,
recounts the company’s COO
of Procurement and Operations,
Emmanuel Cornet.
A GLOBAL AND CROSSFUNCTIONAL ORGANIZATION

This new European entity realizes
the ambitions of the One Colas
Bitumen strategic program launched
in 2018. The objective: to reinforce

the bitumen business by building
on existing assets in Asia, Australia
and North America, and creating
new structures in regions where
the Group has not previously
been active, to achieve full market
coverage. “In doing so, Colas is
securing its supplies and positioning
itself throughout the bitumen value
chain, from production through to
road construction around the world”,
explains Valérie Agathon, CFO of
the Bitumen Business Unit at Colas.
A logical positioning: half of the
five million metric tons of bitumen
purchased annually by Colas is used
within the company for road works
carried out by the Group. The global
and cross-functional vision of the
bitumen activity implies the pooling
of resources between the various
entities, which are now operating
in synergy to harmonize standards
around the globe. Three committees
(technical, design and operational)
have been created, bringing together
the Group’s international bitumen
experts. The idea is to make sure that
knowledge and best practices are
shared, at the same time enabling
local initiatives to be developed
on a larger scale. The centralized
approach also implies the gradual
roll-out of tools and innovations
across the five continents.
TOWARDS A
DECARBONIZATION
OF THE BUSINESS

“With the evolution of the oil
sector and the demand to
decarbonize industrial activities,
the bitumen business needs
Hamilton bitumen terminal in Ontario, Canada.
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Edited image of the green ships ordered by Colas to transport bitumen.

“Colas is securing
its supplies
and positioning
itself throughout
the bitumen
value chain.”
Valérie Agathon,
CFO of the Bitumen
Business Unit at Colas
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to be reinvented”, underlines
Jacques Pastor. “We need to
develop more responsible choices
across the business, compatible
with the decarbonization and
ecosystem preservation strategy
implemented by the Group.”
This begins with product quality:
rigorously selected, all bitumen
products undergo stringent quality
control checks, adapted to their
usage and end environment.
High-quality bitumen extends
the life of roads and is also
more suitable for recycling.
Colas develops processes, such
as Recycol, making it possible to
re-use road materials. With the
support of the Colas Campus for
Science and Techniques, teams are
also working on the development
of “low carbon” bitumen thanks
to the incorporation of additives
with a negative carbon footprint.
Another decisive lever to limit the
impact of the bitumen business

on environment concerns transport.
Colas has been modernizing its
bitumen tanker fleet to reduce
its energy consumption and CO2
emissions. “Still under construction,
two green ships commissioned
by Continental Bitumen Ltd have
been specially designed with
these requirements in mind: a
hull that reduces drag and energy
consumption, liquefied natural
gas (LNG) fuel, etc.” explains
Paul-Henri Aumont, procurement
and development manager for
Continental Bitumen Ltd. And as
part of the same decarbonization
approach, measures will be
implemented for older vessels in
Colas’ fleet, such as weather routing,
speed and draft optimization and
exact calculation of port arrival time.
The modernization of storage
terminals and asphalt plants is the
other component of this initiative.
The aim is to improve pipeline
insulation and install wind turbines,
solar panels on reservoirs, for
example. The Group’s new facilities
will be designed accordingly.
While there is still some way to go,
Colas’ bitumen globalization strategy
is already bearing fruit: liaison
between entities has increased
substantially, resulting in global
oversight for the business.

CROSSROADS

THE BITUMEN
BUSINESS AROUND
THE GLOBE
The One Colas Bitumen program is built around the experience and development of the Group’s
four bitumen companies. Supported by their experts and driven by specific local dynamics.

SOUTH-EAST ASIA

NORTH AMERICA

CONTROLLING
PRODUCTION

EXPANDING
THE TRADING NETWORK

To secure even better control over the value chain in
a zone where Colas has been operating in the bitumen
trading business for over 20 years, Tipco has its own
production unit in Kemaman, Malaysia. Specifically
designed for bitumen production, the Kemaman plant,
commissioned in 2008, converts extremely viscous crude
oils with a high bitumen content (up to 75%, compared
to around 1% bitumen in light oils). Rigorous sourcing
and high quality standards are therefore the priority for
Tipco Asphalt’s teams. On average, 1.2 million metric tons
of bitumen are produced there annually.

McAsphalt, a Colas Canada company acquired in 2018,
has continued to grow, as reflected in its recent order
of a modern bitumen tanker, known as a “green ship”,
to reinforce its transport capacities. Colas is also
expanding its trading activity across the United States
with two facilities in Virginia and North Carolina.
Until then mainly consumed internally, the bitumen
that passes through will now be more widely sold
to third parties.

AUSTRALIA

EMEA*

OPTIMIZED
MANAGEMENT TOOLS

ADAPTING
THE NETWORK

SAMI Bitumen’s teams have developed an internal
management tool called MySAMI. Rolled out across
all Australian facilities, it will ultimately replace paper
documents. This digital platform, ideal for managing
both bitumen depots and modified binder plants, now
has a dedicated interface for customers, who can
use the application to place their bitumen orders
in just a few clicks.

Following the closure of a number of European refineries, the
distances that bitumen has to travel to supply the Group’s
entities are lengthening, requiring larger ships and greater
storage capacity at terminals. To meet these challenges,
a network of new storage terminals is being organized by
Colas, such as at Lavera near Marseille, France with the
takeover of an existing terminal to cover needs in southern
France and the Mediterranean basin and the construction
of a facility in Bristol, England for northern Europe. As for
more “continental” needs, rail transport has become one
of the best solutions for long distances.
*Europe, Middle East, Africa.
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From October 4 to 8, Colas organized
its Safety Week, an annual event
to increase awareness and provide
information on health and safety issues
to employees.

ITINERARIES
The men and women at Colas all do their jobs
with enthusiasm. Their professionalism
and commitment form the bedrock of the Group’s
success. Here, they share their experience,
routine and projects with us.
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Brenda Barnes
Truck driver - team leader
Branscome Inc.
USA

Safety ﬁrst!
Brenda used to work as a psychiatric
nursing auxiliary before she opted
for a complete change of career.
Once she had got her license, she started
out as a tanker driver, transporting oil
and then propane. Three years later,
while watching dump trucks leaving
a plant operated by Branscome, a Colas
USA company, Brenda decided to apply
for a job there. Her commitment and
curiosity soon impressed the team
around her. Promoted to team leader,
she never stops training to make sure she
can handle the different kinds of vehicles
and machines she and her team are
required to use. “I love talking to the other
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drivers, training them and supervising
them”, she confides. Safety rules are at
the top of her priority list and she makes
sure her colleagues are reminded of their
importance every day, through morning
briefings and fun quizzes. So it came as
no surprise when Brenda was asked to join
the team responsible for rolling out the
“Goal Zero” accident prevention policy at
Branscome Inc. in 2015. “This experience
has helped me become a better manager.
Safety is vital in this business!”

GOAL ZERO

Every Colas company
around the world has
a Road Safety expert,
who is in turn supported
by a global network of
over 400 Road Safety
Ofﬁcers in charge of
leading the Road Safety
action and prevention
plan, a core component
of the Goal Zero safety
policy at Colas USA.

ITINERARIES

Carole Naganuma
Proﬁt center manager
Colas Japan
JAPAN

In the land of the rising sun
“Launching a profit center
in a country where the Group
has no presence at all is quite
a challenge!” Carole Naganuma is a
profit center manager with Colas Japan,
created in January 2021. The structure
is the culmination of three years of work,
during which the Franco-Japanese
woman drew on all of her experience
accumulated with Bouygues Asia.
“Our goal is to develop Wattway on
the Japanese market, which offers
enormous potential. First of all, its
geography means that space is at a
premium. Secondly, it is a country of
technophiles, driven by innovations.

And thirdly, Japan is trying to reduce
its CO2 emissions”, explains Carole.
The Japanese government has committed
to obtaining carbon neutrality by 2050,
and private players have set themselves
ambitious targets. The Wattway solution,
which makes it possible to produce,
provide and store renewable energy
locally, seems to fit the bill perfectly.
“In a country that is particularly prone
to natural disasters, the issue of access
to electricity is crucially important.
The promise of energy autonomy
solutions is a persuasive argument.”
Japan already has six sites equipped
with Wattway technology.

WATTWAY

In this video, we head
to Oyama, near Tokyo,
to discover one of the six
Wattway sites in Japan.

https://playplay.com/app/
share/colas-sa/
rfxldiwkukcbfhmv
(French only)
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Peter Crocker
Manager, Material Marketing
& Business Development
The Miller Group
CANADA

Local agility and global network
Peter joined the Miller Group, a
Colas Canada company specializing
in road construction in Ontario,
in 2005. Although his job and
responsibilities have evolved over time,
his field has always been aggregate sales.
Managing a team of sales reps, he is
responsible for planning activities and
financial reviews. He spends much of his
time identifying new product lines and
supply sources, with a view to reinforcing
his company’s range of services. He really
appreciates the entrepreneurial spirit
at the Miller Group, and “this hybrid
approach that manages to reconcile the
traditional values of a family company
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and the support of a major group since
Miller Group joined Colas.” For him,
it is a great advantage to be able to speak
to people based all over the world.
Proactive, Peter believes that knowing
your own strengths and enjoying your work
are essential for professional fulfillment.
“When it comes down to it, both the
employee and the company benefit;
it’s a win-win situation.”

TRAINING

Much like Colas Canada
Training, a dedicated range
of training programs for
Colas Canada companies,
the Miller Group has set up
a training academy for its
employees called the Miller
Institute of Excellence.
Last year, the Miller Group
even launched a virtual
“Covid-19 Resource
and Toolkit for Leaders”
training course to help
managers adapt to
the post-pandemic work
environment.

ITINERARIES

From left to right:
Krisztián Cseh
Mechanical engineer
Zoltán Cseh Jr.
CEO
Zoltán Cseh Sr.
Former CEO
Adrián Cseh
Electrical engineer
Colas Északkő
HUNGARY

Colas Generations
The shared history of the Cseh
family and Colas began in 1991,
when Colas bought a stake in
Hungarian company Északkő,
headed by Zoltán Cseh. Over the
years since, his son, Zoltán Cseh Jr.,
and two of his grandchildren, Adrián
and Krisztián, have joined the company.
“When I was a kid, I went to the Tállya
quarry all the time with my dad to watch
the blasting operations; I was fascinated
by how the rock face fell, and the sheer
size of the gigantic machines”, recalls
Krisztián, who has a degree in mechanical
engineering. His older brother, Adrián,
is an electrical engineer. “He specializes

in automation, developing control tools
for extraction sites, and coordinating the
energy management system”, explains
his grandfather. Zoltán Jr., CEO at
Colas Északkő and Quarry Director
for Central Europe since last August,
treasures the family atmosphere and
local values that reign in the company.
He also sees advantages in belonging
to an international group. “We have
benefitted from the expertise shared
by our French colleagues, which has also
helped our company grow.” The Tállya
quarry is currently investing in a major
modernization program. It can count on
the Cseh family to take up the challenge.

QUARRIES AND BIODIVERSITY

Colas Északko˝ is working
with experts to protect
Hungarian fauna and ﬂora.
In this video, Zoltán Cseh Jr.
explains the initiatives put in
place to preserve biodiversity
at operating sites.

https://admin-mediabox.
colas.fr/pmO27Bv9Gt
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Mateja Koscak
Civil engineering
Ljubinka Sever
Civil engineering
for the North sector
Colas Hrvatska
CROATIA

Creating vocations
Ljubinka and Mateja both work
for Colas Hrvatska, Colas company
in Croatia. Ljubinka came on board
in 2007, while Mateja arrived at
the start of 2021. Engineers by trade,
they have successfully established
themselves in a working environment
dominated by men. “I played with toy
diggers when I was a little kid and I always
knew I wanted to work in construction”,
explains Mateja. For Ljubinka too, this
business was a vocation: “I have always
wanted to do something concrete, with
a purpose, so I can leave my mark behind.”
Responsible for a team of eight site
engineers, she promotes the feminization
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of the sector, drawing on her own success.
“It’s very important for me to show that
it is a job like any other and that women
are just as capable as men of doing it.”
She got the chance to talk about her
experiences as part of the “Girls On
The Move Week” initiative. As for Mateja,
she attended the first conference for
Women in Construction held in Croatia.
The opportunity for them to help others
find their own vocations.

GENDER DIVERSITY

Led by the Elles Bougent
association, the “Girls
On The Move Week”
initiative stemmed from
the observation that there
are not enough women
in the engineering and
technical sectors. During
the week, female students
and professionals from the
sectors around the world
come together to talk about
the opportunities available
to young women.

ITINERARIES

Fatima Zahra Laalioui
Quarry operations manager
Concassage.ma
MOROCCO

Guided by Colas values
As operations manager, Fatima
Zahra supervises day-to-day
activities at two limestone
and quartzite quarries, in Rabat
and Casablanca respectively.
The aggregates produced there are
mainly used for road construction but
some are destined for ready-to-use
concrete and prefabricated units.
“I’m responsible for all aspects of quarry
life, from prospecting through to
administrative authorization requests,
as well as the day-to-day management
of operations. These are long-term
projects”, she explains. Dividing her
time between the field and the office,

Fatima Zahra is never very far from her teams.
She is also responsible for administration,
relations with local residents and the
public authorities and management of the
equipment fleet. Applying HSQE (health,
safety, quality and environment) policy
is something else that is very important
to her. With her colleagues and with
subcontractors, Fatima Zahra promotes
relationships based on respect, safety
and camaraderie: “Exchange and mutual
support are essential! By learning from
one another we help move the whole
company forwards.”

CARING, SHARING, DARING

In 2020, the Colas Group
brand ﬁlm called “WE
OPEN THE WAY” was
produced to showcase
our brand and our values
– Caring, Sharing and
Daring.

https://admin-mediabox.
colas.fr/pme5woO6JC

47

ITINERARIES

Karen Boniface
Energy Project Manager
Colas France
FRANCE

Achieving energy efficiency
Karen Boniface, Energy project
manager, joined Colas in 2017
and currently has one objective
in mind: to optimize energy
management in Colas France’s
north-east region. “Energy
efficiency is top of everyone’s agenda
today and Colas’ CSR project called
ACT, illustrates the trend.” Machines,
company vehicles, buildings, jobsites,
industries: energy management
covers a multitude of components.
“What interests me”, explains Karen
“is making sure the company evolves
and helping it embrace these new
solutions in order to achieve the
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objectives set.” To do so, she has
a number of tools at her disposal,
ranging from the roll-out of an app
that allows project supervisors to
monitor vehicle fuel consumption
to energy procurement support for
buyers. All of this is underpinned
by careful monitoring and numerous
exchanges between Karen and the
various sites, research laboratories and
manufacturers, for a smooth transition.

WHAT IS ENERGY EFFICIENCY?

The word “efficiency”
incorporates the notion of
optimization. So “energy
efﬁciency” refers to the
operation of a system in
which energy consumption
is reduced to a minimum,
for maximum service
delivered.

ITINERARIES

Chris Winter
Chief Financial Ofﬁcer
Sully-Miller Contracting
USA

Spreading his wings
“Taking advantage of mobility
opportunities has changed
my life!”, says Chris Winter.
The new Chief Financial Officer
at Sully-Miller, a Colas USA
company, is celebrating his
15th year with the Group this year.
When he started out, he never dreamt
he would one day leave his native
Cincinnati to cross the country. But,
in 2011, he joined Barrett Industries
(Colas USA) and moved to New Jersey,
on the east coast. Just ten years later,
he traveled 4,700 km to the west coast
to tackle his new job at Sully-Miller, in
sunny California. “I probably don’t have

the typical financial profile; what I really
love is being able to apply my financial
skills to construction: visiting sites, dealing
with issues like safety and coming up with
solutions to make us more efficient… It’s
a really exciting industry to work in.” Chris
now has to define new processes and put
together a team, which he wants to be as
diversified as possible. He will then be able
to focus on one of his favorite aspects of
the job: mentoring. “It’s always rewarding
to nurture employees in their careers
and see them spread their wings.”

HISTORY

George W. Sully and
Earl B. Miller founded
Sully-Miller in 1923
with just “ﬁve highway
employees, one asphalt
plant and a team of
mules”. The company
- bought by Colas in 1998 has grown over the years
and has worked on much
of the infrastructure
that connects Southern
California.
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Romain Truffet
Project supervisor
Colas France
FRANCE

“Chantier 360” project supervisor
Romain starts work early. After
a cup of coffee and a safety briefing
with his teams, he gets operations
underway. “I handle as many as three
projects at any one time, involving
between two and five teams. To do
what I do, I have to have a global vision,
something I have picked up over the
years”, sums up the project supervisor.
Romain, who has just spent 36 months
on a major program of works at ClayeSouilly, in the Paris region, finds these
exceptional projects very rewarding.
For the past year, he has been using
Chantier 360, an app developed
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by Colas containing all the software
that project supervisors need. Now
he can’t imagine doing his job without it:
“My tablet is my work tool!”, he explains.
He can consult his work documents
wherever and whenever he wants;
a real time-saver for Romain who is
often on the road. “It wasn’t hard
to give up paperwork”, he observes.
The 36-year-old has spent 14 years
with Colas and he knows that
innovations like this revolutionize
jobsite operations.

ALL-TERRAIN APP

Rolled out across France,
the Chantier 360 app is
an all-in-one tool enabling
the real-time monitoring
of projects and the
computerization and
centralization of documents.
Romain and others who use
it describe their experiences
in the video below:

https://admin-mediabox.
colas.fr/pmv17FZ9Nb
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Florine Didelot
Dispatch Administrative Officer
GTOI
REUNION ISLAND

Onboard machine data
Florine started her career with
Colas in Mayotte. After a year
handling imports and exports, she moved
to Reunion Island in 2008 to work in
a similar role at Grands Travaux de
l’Océan Indien (GTOI). Today she works
in the Equipment Department, where
she coordinates the fuel and lubricant
requirements of machines, monitoring
them as they clock in and out. To help her
in her job, she can now rely on onboard
telematics, a system that automatically
collects data for the entire Equipment
fleet in real time. “All our machines, both
new and existing, are fitted with control
units. Centralized on the MyEquipment

platform, the information gathered
saves us loads of time!”, enthuses Florine.
Onboard telematics technology has
proved to be very practical, with the added
bonus that it has a minimal impact on
machine operators. It also aims to improve
the overall performance of the equipment.
For Florine, who loves concrete solutions,
being responsible for this technology
at GTOI is very satisfying. “Geolocation
of machines, meter reading, launch of
maintenance operations: longstanding
problems are gradually disappearing
thanks to telematics! It’s revolutionary.”

OBJECTIVE

GTOI is the pilot company
for onboard telematics
at Colas. The Group’s
target is for 50% of its
vehicle and machine
ﬂeet to be equipped
with onboard telematics
by the end of 2024.
Improving energy efﬁciency
will also mean lower fuel
consumption and less
idling (objective -20%)
for vehicles.
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From left to right:
Mohit Karle
Document Manager
Thomas Mueller-Didion
Director of Operations
Petru Cazac
Civil Engineer
Iris Hera
Project Management Ofﬁce
Assistant
Andreas Schueck
Micro-Trenching Project Manager
Frank Schiele
Cable Laying Project Manager
Spac
GERMANY

Germany is in the pipes for Spac!
Thomas Mueller-Didion,
“Spac Germany’s first employee”
is supported by a freshly
formed and enthusiastic team.
Hired in 2020 to set up a Spac office
in Germany, the Director of Operations
has now been joined by 18 employees.
The team is responsible for developing
two major activities: high-voltage cabling
and micro-trenching. And when it
comes to micro-trenching, Andreas is
the specialist: “It’s a recent, innovative
process designed to optimize the
installation of fiber optic cables.
A three-in-one machine is used to cut
a narrow trench in the ground, deploy
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the cable and immediately fill in the trench
again, re-using the excavated rubble.”
The team is also working on a major project
to install underground electric cables.
Frank, who is managing the project,
explains: “The aim is to run cables from
northern Germany right down to
the south of the country, a distance of
750km!” Just a year in, the operation seems
to have got off to a great start. The key to
this success? “Our team is a combination
of youngsters and highly experienced
professionals”, points out Mohit, who is
responsible for document management.
“We constantly learn from one another
and work together to achieve our goals!”

ENERGY TRANSITION

Germany has set up a
target of 65% electricity
produced from renewable
sources by 2030, and 80%
by 2050. The country’s
electricity grid will need
to be radically modernized
to adapt to this transition.
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Thibault Tabourin
Project Manager
Colas Rail
FRANCE

The end of an extraordinary project
For Thibault, it is difficult to sum
up the sheer scale of the track
replacement project carried out
on the Greater Paris RER A regional
express rail line in just a few words. “It
was an extraordinary, highly complex project.
You had to experience it to understand the
scale and challenges involved!”, he admits.
The project manager, who joined the
adventure in 2020, soon got into his stride
on a project unlike any other. Each phase
of the project demanded eight months of
preparation and just over two months on
site, with teams working a mere seven hours
per night before the tracks were opened to
traffic again. “Everything was meticulously

timed, which inevitably led to a certain amount
of stress. To address these challenges, we
relied on our close-knit teams, outstanding
equipment and infallible logistics.” Completed
this summer to the entire satisfaction
of the customer, this seven-year project is
a source of real pride for Thibault. The selfconfessed railway fanatic is in his element in
this underground environment, juggling the
requirements of uninterrupted train traffic
with the need to supply the right materials at
the right time. After the RER project on a line
that sees some 1.4 million passengers per
week, making it the busiest in Europe, Thibault
is ready for the next big challenge.

REVIEW

Work to replace 24 km of
tracks on the Greater Paris
RER A regional express
rail line was completed
after seven summers of
operations, mobilizing
1,400 employees.
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BERRE PLANT (FRANCE)
In the 1920s, two British engineers, Hugh Alan Mackay and George
Samuel Hay, patented a revolutionary process: Cold Spray, the very
first genuinely operational bitumen emulsion. It was a French company,
Société Générale d’Entreprise (SGE), that acquired the exclusive
license. The name Cold Spray was abandoned and replaced by Cold
Asphalt, later abbreviated to Colas. The Berre plant in southern France
was one of the first to be opened by Société Routière Colas (SRC),
founded in 1929.

