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OUR ORIGIN
Colas was created to rise to a new challenge:
exploiting a patented breakthrough bitumen emulsion
innovation called Cold Asphalt.

OUR ACTION
Connecting communities and fostering exchanges
for the world of today and tomorrow.

OUR MISSION
Designing, building and maintaining sustainable
transport infrastructure from our local roots,
around the world.

OUR AMBITION
Being the world leader in innovative,
sustainable mobility solutions.

W E O P E N T H E W AY
BY CARING,

BY SHARING,

BY DARING.

2021

INTERVIEW WITH
FRÉDÉRIC GARDÈS,
CHAIRMAN &
CEO OF COLAS,
& MURIEL VOISIN,
CSR DIRECTOR

At the start of 2021, you launched
the ACT corporate project, dedicated
to Corporate Social Responsibility
(CSR). What were the reasons behind
this project?
Frédéric Gardès: The world is changing,
society is evolving. Our stakeholders, by this
I mean our customers, employees, suppliers
and subcontractors, partners, shareholders,
infrastructure users, the financial community,
public authorities and international
organizations, they all have new expectations.
Today, corporate social responsibility has
become a crucially important issue.

But we’re not starting from scratch. Our project
is a logical follow-up from Colas’ sustainable
development approach initiated at the turn
of the 21st century. And some of our actions
in this area go back even further. I’m thinking,
for example, of employee safety at work and
on the road, the recycling of materials and
pavement, biodiversity in quarries and the
many initiatives taken by our teams in the field
around the world.
Today, to respond to these growing
expectations, we need to accelerate, reinforce
our approach and make sure it’s consistent
globally. With ACT, we have taken a major
step forward. Colas’ CSR is now structured
at Group level and for each geographic zone,
with a clear course, expressed in the form
of commitments, actions to be implemented,
target objectives and performance indicators
by which progress can be measured.

This is why we need to both anticipate and
address the increasingly high expectations in
terms of sustainable development. How can we
do this? By making a commitment and taking
action together. Hence the launch of the ACT
corporate project for Act and Commit Together!
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We then have three commitments directly
related to the impacts and risks of our
activities: implementing a low carbon and
biodiversity strategy, promoting circular
economy solutions, and reducing the impacts
of our activities to bolster acceptability.

Can you give us a few examples of
stakeholder expectations?
Muriel Voisin: First, stakeholders like civil
society and public authorities have very high
expectations when it comes to climate change
and biodiversity. There is a growing awareness
of the environmental impacts of our activities.
Another example of new expectations: today,
employees want to find genuine meaning in
their job, and new recruits want to join more
responsible companies. This requirement is
becoming a factor for recruitment. In a tight
labor market, a well-integrated CSR approach
can help attract talent.
What’s more, new regulations are being
introduced to standardize and harmonize
the CSR framework for better action. These
include France’s Sapin 2 law for ethics and
compliance, legislation concerning the duty
of care for suppliers and subcontractors
and, more recently, the French Pacte law on
mission-based companies.
The financial sector is also changing.
Sustainable finance is emerging as an
important lever to meet the environmental,
social and economic challenges of the
21st century. The pressure on investors is
increasing.
Extra-financial reporting, which makes it
possible to better support and communicate
with stakeholders, is also evolving, particularly
through new European regulations.

The ACT project is based on eight
commitments. What are they?
F.G.: We have defined our commitments in line
with both the expectations of our stakeholders
and our mission, which is to design, build and
maintain sustainable transport infrastructure
from our local roots, around the world.
Our first commitment to our stakeholders is
one of the most important ones. In a way, it’s
our starting point. It’s about integrating CSR
into our business development, ensuring that
it permeates all our offers and solutions, and
also giving us the opportunity to develop new
business opportunities such as renewable
energies and ecological engineering.

We are also committed to men and women.
Without them, nothing happens, nothing is
possible. To attract, develop and retain talent,
we aim for managerial excellence. And, of
course, we also want to consolidate our
health and safety culture, to protect not only
employees working at Colas but also users,
local people living near our infrastructures, etc.
Building a responsible purchasing policy with
our partners and suppliers is another of our
commitments. Because we have a responsibility
throughout the entire Colas value chain.
Last but not least, we want to be the best in
class in ethics and compliance by consolidating
an exemplary culture. In particular, we are
strongly committed to promoting business
ethics amongst our clients and peers. Ethics
and compliance guarantee “fair business”.
In all these areas, we aim to be a benchmark
in terms of CSR in our industry. As a leader,
we must open the way.
And, beyond our commitments, we are acting,
which is where the ACT project got its name!

Frédéric Gardès,
Chairman & CEO of Colas

With ACT, we have
taken a major
step forward.
Colas’ CSR is
now structured
at Group level
with a clear
course for each
geography.

2021

experience and promoting best practice.
In short, in 2021, we pulled out all the stops
to get managers and their teams onboard
the ACT project.

What mechanisms have been put
in place to ensure the success
of this project? What is the CSR
Department’s role?
M.V.: Our objective is to drive the long-term
roll-out of this project in the field, across the
entire Colas map, with 2030 as the horizon.
The system we have put in place reflects this
goal. Each of the eight CSR commitments is
steered by a project manager at Group level,
who defines the roadmap, its governance,
the actions and the monitoring indicators to
be put in place. These actions are then
deployed in the field by the operational
teams, supported by coordinators who
monitor implementation, consistency with
the roadmaps, and progress.
As CSR cuts across all areas of the company,
every function is involved.
The CSR Department, tasked with leading
the project, is the conductor if you will.
It also provides expertise and intelligence
related to CSR issues, and coordinates
the extra-financial reporting that enables
monitoring of our performance, measured
by CSR indicators. In addition, it reports
back on the roll-out of the ACT project
to the Management Committee.
Communication plays a key role in the
system. Raising awareness and making
sure employees are kept informed, wherever
we operate, is essential.
To help get the word out, special webinars
on each commitment were broadcast
throughout the year. A number of events
designed to rally support were also
organized, such as European Sustainable
Development Week, Safety Week,
Environment Day, and local conventions
designed around a CSR theme. A whole
series of presentations were given at Colas
Universities and Academies. A knowledge
management platform has been created.
It provides tools for operational staff, such
as a CSR self-assessment kit for site
managers. The internal social network
Yammer is another way of sharing

So, the ACT project has been
running for over a year now.
What progress has already
been made?
F.G.: We have made good headway on a
number of our commitments.
For our low carbon strategy, for instance,
a great deal of work has already been done.
The objectives we set are ambitious: to
reduce our direct CO2 emissions by 30% by
2030 (scopes 1 and 2) and also our indirect
upstream emissions by 30% (scope 3a).
This second objective is a particularly
difficult challenge because the indirect
upstream emissions covered by scope 3a
represent 85% of our carbon footprint,
and their reduction does not depend on
us alone. Our suppliers of cement, steel,
equipment, etc., to name but a few, also
play a part. So we need to work with all
our partners and subcontractors.
In concrete terms, we have begun to convert
our fleet of passenger vehicles to all-electric,
and have started to install charging stations
on our sites in France. Also in France, a
partnership has been signed with Saipol
to supply our fleet of heavy trucks with
Oleo100, a bio-based fuel. And renewable
electricity contracts have been signed with
our main suppliers in France, with a similar
approach being taken in the UK.
We have also made progress in terms of
Human Resources and managerial
excellence.
New foundations for our HR policy are
also being laid, with the formalization
of Group principles and processes, the
implementation of talent development
and management systems and tools,
and other initiatives such as the internal
“Dialogue” perception survey and a focus
on well-being at work.
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Muriel Voisin,
CSR director of Colas

Everything that has been built this year
is helping to foster the internationalization
of talent and promote gender diversity,
two of my priorities.
In terms of safety, we have already had a
certain level of maturity on this issue for
many years. The improvements in our results
in 2021 are very encouraging, with an
accident frequency rate of 5.04 compared
to 6.12 the previous year.

We are on track with
all our commitments.
A very strong
dynamic has been
set in motion at
all our locations
around the world.

Are you confident that ACT will be
successful in the long run?
M.V.: Absolutely confident! We are on track
with all our commitments. A very strong
dynamic has been set in motion at all our
locations around the world.
To illustrate this momentum, I’ll give you
just one example: the success of the
“CSR Awards” for the 2022 Colas in Motion
Convention. Aimed at all the Group’s
companies and sites around the globe,
some 180 initiatives from 25 different
countries were sent to compete!
Of course, as ACT is a large-scale project
in a Group operating in 50 countries
across five continents, and with nearly
60,000 employees, obstacles related to
communication, cultural diversity and
resistance to change - from employees,
clients or partners - may sometimes slow
things down.
But these obstacles will diminish over time.
Everyone should gradually be brought
onboard.
F.G.: I am very confident too.
In a project, what counts most for its
success is the support and mobilization
of those who have to roll it out and
make it work.
In this respect, I am struck by the welcome
given to ACT wherever I go. So many of our
employees are excited about this project.
If there is any reluctance, it should soon
disappear.

The success of some of our commitments
also depends on our clients’ willingness to
innovate. On a local level, there is often a
technical conservatism about our offers with
warm mixes or recycled materials. We see
the same reluctance towards performance
contracts, which enable us to optimize costs
and promote innovative solutions. Sooner
or later, our customers will get onboard.
As for our supply chain partners, it is in
their interests - as it is in ours - to move,
to innovate, to reduce their own carbon
impact. We are already working with them.
So I am 100% convinced that all our
stakeholders will eventually rally to the
challenges of sustainable development
because we all have something to gain
from it: preserving life on the planet and
social harmony.
Colas, as a leader, has a role to play. We
have many assets: our local roots, our global
reach, our corporate culture, our values of
sharing, daring and caring, our capacity for
innovation… and the ambition of our ACT
project, which sets us apart and opens up
new opportunities!

2021

THE 8 CSR
COMMITMENTS
OF COLAS

1

Offer our customers
and users solutions
that meet the challenges
of sustainable
development in local
communities

2

8

Roll out a low
carbon and
biodiversity strategy
to preserve the
planet

Consolidate
an exemplary culture
of ethics and
compliance

3

7

Promote
circular economy
solutions to
preserve natural
resources

Build
a responsible supply
chain rooted in
sustainable
performance

6

Foster
a strong health and
safety culture to
protect lives

4

5

Reduce
the impact of our
activities to bolster
acceptability

Attract, develop
and retain talent
through managerial
excellence
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Benoît Chauvin,
Group VP, Business Development, Colas

We are convinced of
the urgent need to
change our approach
to business in this
new environment.
We already have many
assets to help us
meet the challenges
of sustainable
development, but
we need to let people
know about them.
And we need to be
more proactive
to support our
customers and
succeed this vital
challenge together.

1. OFFER OUR
CUSTOMERS AND
USERS SOLUTIONS
THAT MEET THE
CHALLENGES OF
SUSTAINABLE
DEVELOPMENT
IN LOCAL
COMMUNITIES
Environmental, climate and societal
challenges, as well as changes in usage:
these are strategic focal points for Colas.
To support this transition and the needs
of its customers, the Group is developing
offers and services that meet the challenges
of sustainable development. In particular,
this means offering eco-alternatives and
resilient solutions to mitigate and adapt
to climate change: recycled and permeable
surfacing, urban cool islands, soft mobility
and intermodality solutions, ecological
engineering, pollution clean-up, the
development of renewable energies, etc.
At the same time, Colas is supporting
the transformation of usages and meeting
users’ expectations by taking into account
the life cycle management of infrastructures,
from their design to their recycling, in order
to limit their impact.
With its innovative solutions that provide
roads with additional functionalities, Colas
is creating the infrastructure of the future
that will play a part in opening up regions
and promoting their economic and social
development.

2021

Economic development
of communities
Helping develop a town
in Madagascar. The objective
is to improve the quality of life
for local people and reinforce
the city’s attractiveness
to tourists, while respecting
the authenticity of the area.

Combating urban
heat islands
Application of Urbalith in
a schoolyard in Strasbourg,
France. This permeable,
natural and recyclable
surfacing solution reduces
the sensation of heat
for users and effectively
combats the creation
of urban heat islands.

Ecological
engineering
Restoring the Briançon
stream and creation of
dikes, in Théziers, France.
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Low carbon public transport
Extension and modernization
of the Birmingham tramway in
the United Kingdom. This project
is being carried out as part of the
Midland Metro Alliance and aims
to relieve traffic congestion in
the city center while promoting
soft mobility options.
Laurent Le Boulc’h,
Sustainable Smart Infrastructure
& Mobility Director, Colas Group

We offer solutions
and services for
a more reasoned
and sustainable
management of
infrastructures,
particularly roads,
and we meet the
expectations of our
customers and users
by providing them with
a different experience
of the road, fostering
calmer behavior
and promoting soft
mobility.

2021

NUMBER OF ECO-ALTERNATIVES
PROPOSED AND CO2 EMISSIONS
THUS AVOIDED
198

121

92

3,105

1,279

4,555

2019

2020

2021

Number of bids made with eco-alternatives
GHG emissions (tCO2e) avoided thanks to the eco-alternatives selected
Eco-alternatives are alternative solutions to the basic design
requested, enabling savings in terms of materials, lower energy
consumption or lower greenhouse gas emissions than the basic
technical solution.

Dynamic,
light-emitting signaling
solution
Flowell dynamic
light-emitting marking
solution at La Doua
University campus, in
Lyon, France, to improve
user safety where a
cycle path intersects
a tramway line.

Renewable energies
Development of tracks and platforms,
including the embankments,
of the Taza wind farm in Morocco.
The wind farm has 27 wind turbines
along the ridges with a planned
capacity of 87 MW. This project
was carried out using BIM (Building
Information Modeling).
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TARGETS FOR 2030
The Group has announced
two ambitious emission
reduction targets validated
by the SBTi as compatible
with the Paris Agreement
(base year 2019):

DIRECT CO2 EMISSIONS

-30%*

2. ROLL OUT
A LOW CARBON
AND BIODIVERSITY
STRATEGY
TO PRESERVE
THE PLANET
To tackle climate change and biodiversity loss,
the Group is committed to a strategy based on
a low carbon and biodiversity roadmap.
The Group is thus implementing actions to reduce
the carbon intensity of its direct emissions, and is
developing and promoting low carbon techniques
and solutions such as in situ pavement recycling,
the use of semi-warm and cold mixes, low carbon
concrete, bio-based binders, etc.
At the same time, Colas is taking action to contribute
to carbon neutrality and reduce the emissions of
its customers and users.

UPSTREAM INDIRECT
CO2 EMISSIONS

-30%*

* Well-below 2 °C according to the recognized
Science Based Targets (SBTi) initiative.

Through its activities, the Group has strong
interactions with biodiversity and is committed
to developing and promoting ecological niches
and preserving emblematic species.
To achieve this transition, the Group is raising
awareness and training its employees using a variety
of tools: Environment days, climate and biodiversity
fresco workshops, e-learning, etc.

2021

INCORPORATING CLIMATE CHANGE
CHALLENGES INTO GROUP STRATEGY

ROLLING OUT ACTIONS TO REDUCE
DIRECT EMISSIONS FROM OUR ACTIVITIES

Employee awareness-raising
During the “Climate Fresco” workshops,
participants study the causes and
consequences of climate change based
on scientific data from the IPCC reports.

Reducing energy
consumption in asphalt
plants through
operational excellence
New asphalt plant
commissioned in Kirkland,
Quebec, Canada.

1,000

employees have
participated in a “Climate
Fresco” workshop.

36
internal
facilitators
trained.

ONBOARD TELEMATICS

28%

23%

2019

33%

27%

2020

34%
30%

2021

Transition to
a low carbon fleet
Electric excavator on
the A46 motorway project
in the UK.

Vehicles equipped with onboard telematics
Site machines equipped with onboard telematics
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DEVELOPING AND
PROMOTING LOW CARBON TECHNIQUES
AND SOLUTIONS

Plant-based binder
Application of Vegecol in Vedene, France. Because it
is more than 80% plant-based, the innovative binder
used to manufacture Vegecol asphalt mix has a very
small carbon footprint.

In situ pavement recycling
Recycol process on a road near
Dijon, France. Helping save
resources and energy, reducing
GHG emissions, minimizing
transport and allowing the section
to be opened back up to traffic
more quickly.

8.3 Mm

2

of pavement recycled in situ,
including 6.2 Mm2 with emulsion.

CONTRIBUTING TO CARBON NEUTRALITY
AND REDUCING THE EMISSIONS OF OUR
CUSTOMERS AND USERS

59

Wattway sites
around the world.

Local energy
autonomy
Mobypod, a connected
and secure bike
shelter powered by
the Wattway Pack
photovoltaic solution
in Nantes, France.

2021

INCORPORATING ISSUES RELATED
TO BIODIVERSITY LOSS
Christophe Tétard,
Head of environmental education at the ONF
for the Île-de-France West region

In 2021, alongside the
Environmental Education
Department of the French
National Forestry Office
(ONF) and with the
support of Kinomé, Colas
introduced several classes
of schoolchildren to
biodiversity preservation
issues through the planting
of trees and hedges. These
actions help raise awareness
among young people
about the importance of
protecting environments
and biodiversity, something
that is essential in the
current climate change
context.

Habitat preservation
Sand martins nesting in the
walls of the Hrastovljan gravel
pit in Croatia.

56 % 179
of the CAE*
of aggregate
production
activities include
an action in favor
of biodiversity.

remarkable species
are hosted in quarries
& gravel pits.

* Revenue + intra-Group transactions and disposals.
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Bruno Huvelin,
Quarries Director, Colas France

Colas recovers
and recycles
excavated
materials from
construction sites
and materials
from demolition
operations to
preserve natural
resources. In-place
recycling enables
us to optimize
the processing
and minimize the
transportation
of materials. The
entire Group has
taken onboard
the challenges
of the circular
economy.

3. PROMOTE
CIRCULAR ECONOMY
SOLUTIONS TO
PRESERVE NATURAL
RESOURCES
As one of the world’s leading recyclers, Colas
recovers and recycles waste and materials from
demolition operations, as well as other activities,
at its 420 recycling facilities around the world
and on its infrastructure projects.
By reusing these recycled materials as secondary raw
materials on its jobsites, Colas helps limit the opening
of new quarries, preserve natural resources and reduce
the amount of construction waste sent to landfills.
The Group works to recover and recycle materials
through R&D and local partnerships, to develop
recycling platforms and their uses, to recycle materials
in situ and to offer its customers solutions for reusing
materials, as well as eco-alternatives.
By its very nature, this commitment depends on
the local context and cuts across the various Colas
businesses. It is based on decades of expertise in
recycling and is adapted to specific local environments.

2021

QUANTITIES OF MATERIALS
RECYCLED
(in millions of tons)

9.2
7.8

2019

2020

8.5

2021

Eco-Tri recycling center
Platform processing a broad range
of waste from a variety of sectors in
the Paris region, France.

Recycling and recovery
Asphalt mix made with 30% fragments
from the production waste of a porcelain
manufacturer in southeastern France.

RAP

16 %

average Reclaimed
Asphalt Pavement
(RAP) content
in asphalt mix

150,000 metric tons
of reclaimed asphalt
pavement (RAP) were
used on the Highway
404 widening project
north of Toronto,
Canada.
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Zoltàn Cseh,
Central Europe Quarries Director,
Colas Group

Since 2009, we have
been organizing
open house events,
bike races and school
visits at our quarries
in Hungary to
present our activities
to local residents.
Aggregates are
essential for the
construction of
infrastructures today.
Their production can
generate nuisances
for our neighbors.
By limiting these
adverse impacts as
much as possible,
we constantly
work to promote
the acceptability
of our production
sites and ensure the
sustainability of our
business.

4. REDUCE
THE IMPACT OF
OUR ACTIVITIES
TO BOLSTER
ACCEPTABILITY
Every day, Colas works to reduce the negative impact
of its construction and materials production activities
on the environment, and to limit pollution and
nuisances (odors, dust, noise, etc.) for users, local
residents, employees, etc.
This is achieved through improvements
in construction and industrial processes and local
dialogue, thereby promoting acceptability.
Colas’ activities also have positive direct and indirect
environmental and socio-economic impacts, in terms
of local jobs, for example.

PERCENTAGE (IN CAE*) OF MATERIALS
ACTIVITIES WITH A LOCAL DIALOGUE
STRUCTURE

48
44

43

2019

2020

* Revenue + intra-Group transactions and disposals.

2021

2021

PERCENTAGE (IN CAE*) OF MATERIALS
ACTIVITIES CONTROLLING THEIR
ENVIRONMENTAL IMPACTS
89

2019

83

2020

88

2021

* Revenue + intra-Group transactions and disposals.

Open House event
Welcoming students to
the Cape Girardeau quarry,
Missouri, USA.

Odor
treatment
Odor
management
measures
to improve the
acceptability
of our plants
(here in
Maromme,
France).

Reducing nuisances
Progressive roll-out of
bitumen fume extractors on
pavers (here in Paris, France).

PERCENTAGE OF PAVERS
EQUIPPED WITH A BITUMEN FUME
EXTRACTION SYSTEM

64

66

2019

2020

71

2021
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Amelia Irion,
Group VP, Human Resources, Colas

Our commitment to
HR is a long-term,
deep-rooted effort
that truly reflects
our values of caring,
sharing and daring,
the cornerstones
of a wide-sweeping
range of equal
opportunities across
the more than
50 countries where
the Group operates.
People who join
Colas should know
that we don’t just
offer jobs; we offer
careers.

Ongoing training
The “Colas
Universities” internal
training system is
designed to nurture
a new generation
of managers for
the Group.

5. ATTRACT,
DEVELOP AND
RETAIN TALENT
THROUGH
MANAGERIAL
EXCELLENCE
One of the challenges of Colas’ social responsibility
is to attract and recruit the talents of tomorrow.
To do this, the Group builds workplaces that ensure
their health, safety and well-being, while promoting
diversity, inclusion, employability, and career growth.
To meet the expectations of its employees, Colas
is supported by managerial excellence and a global
human resources policy hinged around three
strategic priorities: attracting and retaining talent
while fostering diversity; developing employees’
skills; and creating a good working environment.

2021

2,500
interns and work/study
trainees across the Group.

15.4 %

of women in the Executive
Management Committee
and 20% in the Strategic
Steering Committee.

WOMEN REPRESENT 11.4%
OF OUR TOTAL WORKFORCE IN 2021
22.3%
Online training
The Colas Campus
online training catalogue
was expanded, in particular
with a new language
learning offer: GoFluent.

11.1%

Percentage of
women in total
management
population

New working
methods
Colas issued guidelines
on flexwork, intended to
be used as a reference
across the Group and
adapted in each country
where local labor laws
prevail.

Percentage of
women in total
staff population:
supervisors,
management,
technical staff

According to the DIALOGUE
internal employee perception
survey conducted in 2021

82 %

of respondents feel involved
and proud of their company.

62 %

of employees took part in at least one
training course over the past year.
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Laurent Mereyde,
Health, Prevention and Security
Director, Colas Group

Safety, as we
live it every
day at Colas,
is an essential
component of
CSR. Beyond
words and
posters, safety
is a concrete,
individual
and collective
commitment that,
over the years,
has become
second nature:
taking care
of others and
of ourselves.

6. FOSTER A STRONG
HEALTH AND
SAFETY CULTURE,
TO PROTECT LIVES
Health and safety are major priorities for Colas, which
strives to develop a common culture across its entire
network, with the roll-out of safety culture programs
and the adoption, since 2020, of safety rules shared by
all Group entities worldwide.
Colas actively ensures that all its employees benefit
from the best possible working conditions, in which
health and safety risks are minimized. Similarly, the
Group’s security and crisis management approach
contributes proactively to the protection of employees
and the Group’s business continuity.
Training and awareness modules and regular drills
accompany the deployment of Group tools and
procedures.
This attention to risk benefits not only employees, but
the entire Group ecosystem (subcontractors, users,
customers, local residents, partners, etc.).

Safety Week
A key event during
which all employees
meet to discuss their
individual and collective
commitments to health
and safety. Based on
feedback from the field,
different themes are
chosen each year.

-54 %

Reduction in the road
accident frequency rate
between 2004 and 2021.

2021

WORKPLACE ACCIDENT
FREQUENCY RATE FOR EMPLOYEES
(Number of workplace accidents with
lost time x 1,000,000/hours worked)
6.19

6.12

2019

2020

5.04

2021

WORKPLACE ACCIDENT
SEVERITY RATE FOR EMPLOYEES
(Number of lost days
x 1,000/hours worked)

0.44
0.38

2019

2020

0.40

2021

Safety Culture
The safety culture initiative, which
aims to promote autonomy
in understanding risks and the safe
behaviors to adopt within the Group,
is based on two pillars. In North
America, “Goal Zero”, which has
been deployed for several years,
is now an integral part of everyday
work routines. In Europe, One Safety
is being rolled out and is reaching a
growing number of employees.

Road safety
Official signing of the
“7 commitments for
a safer road” by Colas
Chairman & CEO
Frédéric Gardès with
Marie Gautier-Melleray,
France’s interministerial
delegate for road safety.
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7. BUILD A RESPONSIBLE
SUPPLY CHAIN ROOTED
IN SUSTAINABLE
PERFORMANCE
Colas’ procurement spend represents more than half of
the company’s revenue. It is therefore an important lever
for engaging the entire supply chain (suppliers, etc.) to
address CSR challenges. Colas is thus implementing a more
responsible purchasing policy hinged around four working
priorities driven by the Purchasing department.
The first step is to train the entire purchasing chain in
CSR and build a sense of responsibility. Next, a CSR
purchasing action plan needs to be drawn up in liaison
with the business lines, consistent with the Group’s low
carbon strategy. The third step in the roadmap is to ensure
that suppliers and subcontractors are committed to CSR
performance, based on the mapping of purchasing-related
CSR risks. And finally, Colas must ensure that its own CSR
commitments to suppliers and subcontractors are met.

Biobased fuel

Tanks for Oleo100, a 100% French
rapeseed biobased fuel, have been
installed at several Colas sites
in France to power 300 trucks.
The objective: converting 70%
of the truck fleet by 2023.

Jean de La Chapelle,
General Manager, Operational Support,
Colas Rail

Today, we need
to use our collective
intelligence and
work together
to tackle climate
change. In 2021,
Colas Rail organized
the first “Carbon
Fighter Forum”,
bringing together
buyers, customers,
shareholders and
suppliers around
a common theme:
reducing the carbon
footprint. It was
necessary to create
an event of this type
to share our vision
and ambitions and
to mobilize our
ecosystem.

Video Carbon Fighter Forum:

2021

8. CONSOLIDATE
AN EXEMPLARY
CULTURE OF ETHICS
AND COMPLIANCE

Frédéric Gardès,
Chairman & CEO of Colas

CSR and
compliance are
tools to help
us improve and
commit to a
better future.

Acts or complicity in terms of corruption or anticompetitive practices represent major economic
and financial risks, and can jeopardize the company’s
reputation. The same is true for human rights violations.
Ensuring that Colas employees and their partners work
within the framework of business ethics is a keystone
of the Group’s values.
Colas promotes its compliance culture by identifying risks
of corruption, anti-competitive practices, and human
rights violations, communicating and deploying ethics and
compliance rules (code of conduct, procedure manual,
training, etc.), implementing ethics and compliance
processes and monitoring the extent to which these
are respected (digitization of compliance procedures,
preventive actions, alerts, controls and sanctions).
Compliance is a driver of continuous improvement.
It allows us to set ourselves apart from our competitors.

I would like to give

1.

To learn more,
read the guidelines

2.

To file a declaration,
go to e-comply via
MyColas portal.

Compliance
communication
campaign
Posters distributed
to all Colas employees
worldwide to raise awareness
of the importance
of compliance.

4,377 2,400
employees have taken
the “Applied Business Ethics”
training.

employees have been
trained via the “Fair play”
serious game.

68

Corruption risk maps
produced.
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Colas
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CARBON FOOTPRINT

BUSINESS
DEVELOPMENT,
LOW CARBON
AND BIODIVERSITY

14%
1%

3%

Waste

2%

5%

Fixed assets

Upstream
fuels

2%

Mobility

12.5

9%

Freight
transport

Mt CO2 eq

Goods and
services

NUMBER OF ECO-ALTERNATIVES
PROPOSED AND CO2 EMISSIONS
THUS AVOIDED

Scope 1

121
92

52

1,279

4,555

2019

2020

2021

Scope 2

Scope 3a

PERCENTAGE (IN CAE*) OF AGGREGATE
PRODUCTION ACTIVITIES INCLUDING
AN ACTION IN FAVOR OF BIODIVERSITY

198

3,105

64%

Number of bids made
with eco-alternatives

2019

GHG emissions (tCO2e) avoided thanks
to the eco-alternatives selected

56
44

2020

2021

* Revenue + intra-Group transactions and disposals.

CIRCULAR ECONOMY
SURFACE AREA OF
PAVEMENT RECYCLED IN SITU
(in Mm2)

16 %

average Reclaimed
Asphalt Pavement (RAP)
content in asphalt mix

25%

With hydraulic
binders

8.3

QUANTITIES OF RECYCLED
MATERIALS
(in millions of tons)
9.2
7.8

8.5

75%

With emulsion

2019

2020

2021

2021

TALENT AND
MANAGERIAL
EXCELLENCE

HEALTH AND
SAFETY

TOP 3 COLAS STRENGTHS
AS PER THE 2021 DIALOGUE
INTERNAL EMPLOYEE
PERCEPTION SURVEY

WORKPLACE ACCIDENT
FREQUENCY RATE FOR EMPLOYEES
(Number of workplace accidents with
lost time x 1,000,000/hours worked)

84%

of respondents
believe Colas
promotes wellbeing at work

87%

of respondents
adhere to the
Group safety
culture

88%

6.12
5.04

of respondents
think that Colas
handled the Covid
crisis well

WOMEN REPRESENT 11.4%
OF OUR TOTAL WORKFORCE IN 2021
22.3%

6.19

2019

2021

2020

WORKPLACE ACCIDENT SEVERITY
RATE FOR EMPLOYEES
(Number of days lost due to
accidents x 1,000/hours worked)

11.1%
0.44
0.38

Percentage of
women in total
management
population

Percentage of
women in total
staff population:
supervisors,
management,
technical staff

2019

2020

0.40

2021
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